
Switzerland County High School 
 
 

 

 
School Improvement Plan 

2020-2021 
 
 

 
1020 West Main Street 
Vevay, Indiana 47043 

(812) 427-2626  

 



Switzerland County High School 
 

2020-2021 
 

High School Principal: Mr. David Todd 
Assistant Principal/Athletic Director: Mr. Mark Boggs 

Guidance Director: Mrs. Marla Edwards 
School Resource Officer: Roy Leap 

 
Superintendent of Schools: Mr. Rodney Hite 

Special Services Director: Mrs. Jenna Homola 
Food Services Director: Mrs. Gayla Bullock 
Transportation Director: Ms. Cindy Welch 

 
 

English Department 
Shaun Holliday 
Alexis Braun 
Peggy Higgins 
 
Science Department 
Valerie Smith 
Russell Wiggins 
Elizabeth Smith 
Patrick Bear 
Carrie Johns 
 
PE - Health 
Travis Wrightsman 
David Gee 
 
Business 
Kodi Thayer 
Natalie Wheeler 
Ryan Jesop 
 
Music 
Cameron Everage 
 

Math Department 
Barry Smith 
Carrie Barwick 
Elyssa Haskell 
 
Special Education 
Gayle Wrightsman 
Lora Cole 
Candy Sizemore 
(MO/MI) 
Michelle White 
(EHED) 
 
Agriculture 
Greg Curlin 
Ashley Wehner 
 
Fine Arts 
Donna Baker 
 
Foreign Language 
Julee Sanabria 
 
 

Social Students 
Department 
Adam Pietrykowski 
Kyle Green 
Michelle Hicks 
 
Media Specialist 
Stacey Streett 
 
Instructional Assistants 
Jennifer Chandler 
Courtney Dayadharum 
Kristian Drake 
Lisa Ridener 
Misty Robbins 
Mindy Turner 
Anthony Henderson 
 
Custodians 
Janet Splain 
Terry Scudder 
Jennifer Tice 
Charlene Collins 
 

Support 
Personnel 
Kim Stout 
Dawn Powell 
JoKay Beatty 
Gloria Day 
 
Technology 
Angela Grubbs 
 
Virtual Learning 
Amanda Alford 
 
Nurse 
Deb Lucas 
 
Food Service 
Gayla Bullock 
Jennifer Canfield 
Sandee Hewitt 
Lisa Scranton 
Sara Anderson 
 
 

1 



Table of Contents 
 
 

Narrative Description of Community, School and Educational Program 3 

Schools Purpose 3 

Demographics of Switzerland County High School 4 

Curriculum 9 

Learning Needs of Students 9 

Assessments Utilized in Addition to ISTEP 11 

Parental Participation in the School 12 

Safe and Disciplined Learning Environment 13 

Technology as a Learning Tool/Technology Initiatives 15 

Professional Development 16 

Narrative of Student Learning Data 17 

Student Data Graphs 19 

Professional Development Plan 22 

Methods to Improve the Cultural Competency of Teachers, Administrators, Staff, Parents 
and Students 23 

Areas of Additional Cultural Competency Professional Development 24 

Career Awareness and Career Development Plan 24 

Identification of Specific Areas in which Improvement is Needed 26 

Proposed Interventions 26 

Objectives of Continuous Improvement 27 

Meeting the Objectives 27 

Three Year Plan 28 
 
  

2 



Introduction 
 
Narrative Description of Community, School and Educational Program 
 
Switzerland County High School is located in Vevay, the county seat of Switzerland County, 
Indiana.  Our county is located in the southeastern part of the state along the Ohio River. 
Historically, Switzerland County relied on river trade as well as farming for economic stability. 
Over the years, the majority of our farms have been bought out which has led many families to 
find work elsewhere due to the lack of industry in our county.  According to the Census website, 
there are approximately 10,628 people living in the county with an average income of $47,929. 
According to the Census website, Switzerland County has 29.5% of its children living in 
poverty, which is well above the state average of 19.5%.  
 
Switzerland County High School opened its doors in 1968 with the consolidation of the Patriot 
Trojans and Vevay Warriors (the 2 county high schools). Switzerland County High School is a 
small town school with small town values.  Our school has a 'family feel' with the enrollment of 
400-450 students. Teachers know the students in the school by first name. A great benefit of the 
family feel within the school is that students can receive individualized instruction. Teachers are 
concerned about the students and truly want the students to succeed. Students are challenged to 
do their best and focus on their future goals. While at the high school, students receive a high 
quality education. The faculty at Switzerland County High School  stay on top of new 
educational trends and continue their education through numerous PD opportunities. Switzerland 
County High School has more than 30 certified faculty members, with 17 of these members 
having Master's Degrees. The technology staff at Switzerland County High School prides itself 
on providing the most up-to-date technology to the students and faculty. Students get to 
experience technology in the classroom by using computers with the newest software available, 
smartboards, and chromebooks which were implemented in August of 2015. 
 
Schools Purpose 
 
Mission Statement 
The mission of Switzerland County High School is to create a culture of confidence in which all 
students are empowered with the academic, social, and ethical knowledge and technical skills to 
become well-rounded citizens ready for life beyond high school.  
 
Beginning in the fall of 2015, a faculty committee reviewed the mission statement of our current 
student performance, the ongoing changes in academic programs and goals (both internal and 
directed by the Indiana Department of Education), the atmosphere of the school, and our 
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academic values. Three main topics continue to be important to the school, and these were 
incorporated to create revised mission and vision statements. These statements were further 
reviewed by staff and the decision was made to incorporate technology into our mission and 
goals.  The mission and goals have been communicated to the school and community via school 
website and handbook; additionally, signs have been placed in the building and classrooms, and 
the mission and goals have been reviewed at staff meetings, in the school announcements, and at 
athletic/extracurricular events.. 
 
We strongly believe in a collaborative environment with a family feel, and we know it is our 
responsibility to produce young adults ready to achieve their postsecondary goals. We also 
believe each young adult we work with is a valued student capable of achieving success after 
high school. 
 
Vision Statement 
An environment where academic, social, and ethical growth is expected and where students 
share in and accept responsibility for their learning. 
 
Demographics of Switzerland County High School 
 
Switzerland County is located on the Ohio River in the southeastern part of the state.  It is a 
small, rural community which takes pride in its school system.  Switzerland County High School 
is the only high school in our community and educates roughly 400 young adults in grades nine 
through twelve.  
 
The following graphs highlight some of the important demographic information for Switzerland 
County High School. 
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Curriculum 
 
The curriculum for Switzerland County High School is driven by the needs of our students.  The 
curriculum is aligned with the Indiana Academic Standards and for a smaller school we are able 
to provide many opportunities for students to experience different types of subject areas.  The 
high school offers the core courses at both the honors and general levels; furthermore, the high 
school also offers a variety of elective courses that students can choose from. The students have 
the opportunity to take courses in agriculture, business, art, music, foreign language, and 
biomedical sciences. In addition to these, the students also have the opportunity to take courses 
at the Southeastern Indiana Career Center and Ivy Tech. 
 
Ivy Tech is also partnering with the high school to offer students the opportunity to take dual 
credit courses and dual enrollment courses. The dual credit courses are taken at the high school 
with a credentialed high school teacher and the student is able to earn college credits through that 
course. Dual enrollment courses are taken through Ivy Tech with an Ivy Tech professor and these 
courses can be taken either at Ivy Tech or online through the Ivy Tech platform. Because of this 
partnership, the students at Switzerland County High School have the opportunity to further their 
education while in high school and earn the State Transfer General Education Core (STGEC). 
With the STGEC, students enter college as sophomores because they have the first year of 
college courses completed. Students also have the opportunity to take additional classes through 
Ivy Tech if they would like to complete a Technical Certificate or an Associate’s degree. 
 
During the fall of 2016, the high school created a new curriculum guide that lists all courses that 
are available for the students to take. In this curriculum guide, a description of the course is listed 
along with any prerequisites for the course. The curriculum guide is updated every other year to 
incorporate any new courses that are offered to the students as well as any changes that have 
been made to current courses offered. The curriculum guide can be found on the school website. 
 
This year, the guidance department will also be putting together a school profile sheet. This sheet 
will highlight graduation requirements, a profile of the previous year’s graduates, and a listing of 
curriculum and courses that are listed at the high school along with the pathways that can be 
earned. 
 
Learning Needs of Students 
 
Switzerland County High School strives to meet the needs of all students. The high school offers 
a variety of courses that align with the IDOE Academic Standards which allows the students to 
earn a Core 40, Academic Honors, or Technical Honors Diploma. Unless diploma type is 
addressed in a student’s IEP, they are automatically placed on the Core 40 or Academic Honors 
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track based upon teacher recommendation, students’ test scores and academic grades, and 
parental input.  
 
To further help in meeting the needs of students, the Switzerland County School Corporation has 
allowed students/families to choose the virtual school option for the 2020-2021 school year due 
to Covid-19. The high school has approximately 70 students who have chosen to go virtual this 
school year. The school corporation has hired one virtual teacher and two virtual teacher 
assistants to help students who have chosen to go virtual at the middle school and the high 
school.  
 
The students in the virtual school are assigned a full schedule and complete their work via a 
mixture of Google Classroom and our credit recovery system Plato. Students have a separate 
google classroom for each course that they are taking and either the virtual teacher or the 
classroom teacher will post assignments daily. Students are required to log in daily to complete 
their work. If they do not, they receive a zero for that assignment and they are marked absent for 
that specific day. If a student is falling behind, not doing work, or not logging in, the virtual 
teacher or assistants will make contact with the student and the parent of the student to determine 
an appropriate course of action. 
 
The high school offers honors or advanced courses for those high achieving students. In addition 
to the honors courses, the high school also offers a variety of dual credit/dual enrollment courses 
in which the students can earn college credits while in high school.  This has been accomplished 
through our partnership with Ivy Tech Community College.  We have had this partnership for 
many years, but during the 2015-2016 school year, we began offering the STGEC pathway for 
students.   Because of this partnership, we are now able to have students graduate from high 
school with their first year of college completed.   The class of 2016 had two students earn the 
TGEC, and since then the program has grown by leaps and bounds.  The class of 2020 had 8 
students earn the STGEC.  
 
The high ability coordinator for our school district monitors identified students’ course selection 
and works with the guidance counselor to make sure that the high ability students are taking 
courses to maximize their learning.  Students who have been identified as having special needs 
are also appropriately placed into courses to ensure their success.  We currently are utilizing our 
special education teaching staff as resource and team teachers. 
 
As educators, we are also well aware that not all students want to further their education and 
want to be able to enter the workforce upon graduation from high school. Because of this, the 
high school works to offer students a broad range of  electives and opportunities in which 
students can gain valuable skills. Students have the opportunity to attend the Southeastern 
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Indiana Career Center in which they can choose from different programs of interest and learn a 
trade. Upon graduating from the career center, students have the opportunity to earn several 
certifications as well as college credits. Students are also able to attend Ivy Tech in order to work 
towards completing their technical certificate. We currently have students attending the 
Industrial Maintenance, Information Technology, and Pre-Nursing programs. 
 
 The high school also allows students to gain work experience while in high school. Through this 
program, students come to school for part of the day, but are able to leave to go to an approved 
business or workplace for the rest of the school day.  We have several partnerships with local 
businesses in which students will work (both paid and unpaid) and have to log a minimum of 
fifteen hours a week.   If those options don’t interest the student, the student can take different 
electives at the school to gain valuable skills and knowledge that will transition them into the 
workforce. 
 
Assessments Utilized in Addition to ISTEP 
 
The staff at Switzerland County High School uses a variety of different assessments in order to 
monitor student success. Every year, the students at the high school are required to take different 
assessments.  
 
ClearSight (formerly American Institute for Research (AIR)) 
AIR was bought out by ClearSight last year. The 2018-2019 school year was the first year that 
our corporation had used the assessment and will continue to use the assessment this year. 
Students in the English and Math courses will be required to take different assessments 
throughout the school year. The first assessment is a Comprehensive Assessment which will 
determine what the student already knows. From there, the students will take several formative 
assessments to track how the students progress throughout the school year. 
 
PSAT 
Each year, students in the high school are required to take the PSAT. All freshmen, except those 
in honors English, take the PSAT 8/9 test. Freshmen enrolled in honors English and all 
sophomores and juniors will take the PSAT NMSQT assessment. 
 
Armed Services Vocational Aptitude Battery (ASVAB) 
Military personnel come to the high school every year in order to administer the ASVAB to the 
students. The assessment scores the student in four different areas: arithmetic reasoning, word 
knowledge, paragraph comprehension, and mathematics knowledge. After taking the test, the 
student receives an Armed Forces Qualifying Test (AFQT) score. The score that a student 
receives will determine whether he or she is qualified to enlist in the U.S. Military.  
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At Switzerland County High School, we require all sophomores to take the ASVAB. We also 
allow any junior or senior to retake the ASVAB.  
 
SAT/ACT 
Switzerland County High School began offering the students the opportunity to take the 
SAT/ACT at the high school during the 2016-2017 school year. This allows the students to take 
the test in a setting in which they are more comfortable. The first year, the high school offered 
the test only on a Saturday, but beginning in the 2017-18 school year, the test was offered during 
a normal school day. This year, we have one ACT school day test, one SAT school day test, and 
three SAT Saturday tests scheduled.  
 
Beginning the 2021-2020 school year, the juniors (this year’s sophomores) will be required to 
take the SAT for our school accountability grade. Along with the SAT, the ASVAB and ACT 
tests can be used to help a student satisfy a graduation pathway requirement if they receive  a 
certain score on any one of those assignments.  
 
Parental Participation in the School 
 
Switzerland County High School welcomes parent involvement and participation in the school. 
We believe that there is a strong correlation between student performance and the involvement of 
parents. Because of this, we are always looking for ways to improve the level of parent 
involvement at the high school. Currently, parents have the opportunity to be involved in the 
following ways: 
 
Parent-Teacher Conferences 
Every school year, parent-teacher conferences are held on a day in October. Parents have the 
opportunity to come in and talk with their student’s teachers about grades and any concerns that 
they may have. This year due to the coronavirus we will be making phone contacts to all of the 
parents who have children with a D or an F.  Other parents will be asked to call in to their teacher 
if they have any specific concerns. 
 
Freshman Orientation 
With the exception of the 2020-2021 school year because of COVID-19, the high school holds a 
freshman orientation in which the incoming freshmen and their parents can come in to get 
acquainted with the school and staff. The students and parents are addressed by the principal, 
assistant principal/athletic director, and guidance counselor. They are also able to tour the school, 
find scheduled classrooms, and open lockers for the first time. 
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Skyward/Sky Alerts/Google Classroom 
Parents have the opportunity to have 24 hour access to their student’s grades through Skyward. 
Parents have their own login information in Skyward and can access their student’s grades, 
schedule, and academic history. The school corporation also utilizes Sky Alerts that will send a 
phone call, text message, and email to the parents when there is an important announcement 
from the school that needs to get out to all parents. 
 
The high school is also utilizing Google Classroom this year as their learning management 
platform. All teachers are required to use this and post their lesson plans and lessons to their 
classroom. The teachers are then to invite the parents into their classroom so that the parents can 
see the weekly lesson plans for each of the child’s classes. They will also be able to see the 
different assignments that are assigned to the student. 
 
School Events/Sporting Events 
There are numerous school events and sporting events that the parents can attend and take part 
in. One popular school event in which we have a lot of parent and community involvement is our 
Veteran’s Day Program. In addition to school events, there is always a lot of parent and 
community involvement at sporting events throughout the school year.  
 
Future plans to help improve parental involvement 
❏ Teachers will continue to be encouraged to have positive communication with parents 
❏ Increase number of parents attending the parent/teacher conferences by changing the 

format of how the conferences are conducted 
❏ Administrators will reach out to parents via phone calls and email to discuss attendance 

and referrals, both positive and disciplinary 
❏ Increase the number of parents who attend the freshman orientation 
❏ Surveys will be sent out to parents/guardians regarding their thoughts on various aspects 

of the high school 
 
Safe and Disciplined Learning Environment 
 
Switzerland County High School takes the safety of its students seriously. Each school year, an 
updated and revised emergency preparedness plan is sent out to all employees of the high school. 
This is the action plan with steps that should be taken should a crisis or emergency happen. The 
School safety committee for the high school is made up of the principal, the assistant principal, 
and the school resource officer. These individuals give the staff updates, safety information, and 
training at in-services, staff meetings, and via email. Evacuation procedures are also designed in 
our emergency preparedness plan and these are posted in every classroom in the school building. 
The evacuation procedures for different disasters, such as fire, earthquake, and tornado, are 
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practiced throughout the school year to ensure that students know what to do in the event that a 
disaster does strike. 
 
The school corporation also employs a school resource officer (SRO). The SRO educates 
students as to the adverse effects of drug and alcohol use, provides law enforcement services to 
the schools, develops positive relationships with students, and serves as a good role model in the 
building. The duties and responsibilities for our SRO is as follows: 
❏ Provide law enforcement and police services to the school and school grounds, enforcing 

state and local laws 
❏ Patrol the halls and be visible within the school 
❏ Direct morning and afternoon traffic 
❏ Develop curriculum and teach classes to students in drug education and other relevant 

topics 
❏ Establish positive relationships with students and serve as an exemplary role model 
❏ Establish close partnership with school administrators in order to provide a safe school 

environment 
❏ Assist school officials with their efforts to enforce Board of Education policies and 

procedures 
❏ Work with guidance counselor to assist students and to provide services to students 

involved in situations where referrals to service agencies are necessary 
❏ Assist in conflict resolution efforts 
❏ Train teachers, administrators, and staff in the identification of drug use and other 

addictive behavior 
❏ Assist school administrators in emergency crisis planning and building security matters 
❏ Provide training for school personnel in handling crisis situations. 

 
The high school has its own crisis prevention intervention (CPI) team. This team is made up of 
select teachers, instructional assistants, and administrators. These team members have been 
training in CPI conflict resolution procedures and are often called upon if there is a conflict 
occurring in the school. The certification for CPI lasts for two years. The high school will be 
recertifying staff this year with a goal to have every staff member certified in CPI. 
 
The high school is also taking additional steps to ensure the safety of the students. The high 
school has a designated area where all visitors are to report to. This area is the only area in which 
someone from outside of the school can get inside via an unlocked door. Upon entering the area, 
they are then met by the attendance secretary to see what the needs are of the visitor. The visitor 
area is enclosed by locked doors and visitors have no way of entering the school building unless 
they are let in by the attendance secretary. This has been implemented as a way to keep people 
from entering the building freely. 
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Technology as a Learning Tool/Technology Initiatives 
 
The Switzerland County School Corporation implemented a 1:1 initiative with chromebooks 
during the 2015-2016 school year. As a result, technology has been incorporated more and more 
into the classroom. Teachers are required to use Google Classroom as a means to post their 
lesson plans for the students and parents to see, and they use Google Classroom to post all 
assignments and activities for each class period each day.  
 
This year we have made a transition from having an e-coach to a virtual teacher. With the need 
for a virtual option for school, the corporation felt the need to have a virtual teacher who will 
help students who have chosen this option. Because of this, the e-coach at the high school, who 
was available to help with issues and answer questions that came up about technology in the 
classroom, has been moved. If a teacher now needs help, they can reach out to the technology 
department or other teachers for assistance.  
 
Additionally, during the end of last school year and over the summer, the school corporation 
provided training and professional development opportunities for staff members. The majority of 
this professional development covered different online technologies that can be used in the 
classroom, along with information about Google Classrooms and Google Meets. It was important 
for staff members to have these opportunities so they could be better prepared for the 2020-2021 
school year. 
 
Another help that teachers are getting is called L.O.F.T. A staff member in the corporation has 
put together a resource website for all staff in the corporation. This website gives tutorials on 
how to use different technologies and new tutorials are being added as we continue to increase 
our technology use in the school setting. This is a great asset for teachers as they can get instant 
answers to any tech related issue. 
 
The high school also has its own technology department. The technology department has one 
corporation worker and student assistants. The technology department is often called on when 
issues arise in the classroom. This is a great opportunity for students who are interested in 
computer repair to get experience as they can get hands-on experience with our technology 
department. 
 
With the 1:1 initiative and focus on technology, all teachers have been working towards 
incorporating more technology into their lessons. Research papers, notes, video submissions for 
an assignment, website creation, and lab reports are just a few examples of how technology is 
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used in the classroom. During the 2017-18 school year, the high school began offering computer 
science as a new course to the students. The course is aligned to the Indiana state standards and 
the students are taught coding, networking, and computer repair.  
 
Professional Development 
 
In the past, Switzerland County High School has used e-learning days and early release/late 
arrival days in order to offer the staff professional development on topics relating to training with 
technology, instructional techniques, inclusion, and curriculum alignment. For the current school 
year, there are professional development days have been built into the calendar. The school will 
have four late arrival days where the students will arrive at 10:00 AM and the school will follow 
a 2 hr. Delay schedule. During the two hours where students are not at the school, the staff will 
be able to participate in different trainings, work on their curriculum development, and work on 
their assignments for the virtual students. This is also a good time for teachers to reach out to 
students who are not performing well. 
 
During the 2019-2020 school year, curriculum alignments days were scheduled for each teacher. 
There was a big push to work on curriculum mapping for each of our courses. To ensure that this 
went smoothly, the superintendent scheduled days with groups of teachers over the school year 
to guide the staff through the process. The curriculum alignments days will continue this year as 
well as the teachers begin working on the different courses that they are teaching. 
 
Data analysis will also be a big push this school year.  We will be having data analysis meetings 
for teachers and administrators in order to fully understand the data from our standardized tests. 
During these meetings, we will begin to interpret and analyze the data as well as make 
implementation strategies to help improve student achievement. 
 
The high school also has a professional library located in our media center. Teachers are urged to 
visit the professional library and check-out books regarding different professional development 
topics. The professional library continues to grow and offers a variety of topics.  During this 
school year, our administration team is encouraging the staff to focus on ways to help students 
living in poverty to succeed. 
 
Individual teachers at the high school have also attended various professional development 
opportunities as they see fit. 
 
 
 
 

16 



Narrative of Student Learning Data 
 
English Language Arts Analysis 
In the English department, the teachers are focusing on these areas in different ways. For 
reading, the teachers have the students read several nonfiction books, articles, and essays aloud 
in class. They then discuss these writings together and teach the correct process of thinking and 
analyzing nonfiction as it is read. Students are also asked to read and analyze nonfiction writing 
on their own. Before, during, and after the reading process, exercises are done to expand the 
student’s reading comprehension with nonfiction texts. Students are also introduced to nonfiction 
passages that are designed by the ACT. After reading the ACT passages, the students have to 
answer questions about the reading. These questions are then discussed with the students to 
enhance reading comprehension. The students may see questions regarding reading 
comprehension, literary terms, sentence structure, logical arrangement of information, and 
vocabulary. 
 
The teachers are also focusing on building the student’s vocabulary in all classes. Prefixes, 
suffixes, root words, vocabulary from reading selections, and literary terms are taught to the 
students. Students are introduced to new terms every week or every other week depending on 
what grade level the student is in. The teachers go over vocabulary in a variety of ways and the 
students are then given weekly vocabulary quizzes or tests. 
 
Teachers are working to build students' media literacy skills in the English classrooms. Students 
learn to analyze commercials, films, newspaper and magazine advertisements, political cartoons, 
and movie posters throughout their high school careers. There is a focus on rhetoric throughout 
the English classrooms, and students create their own advertisements using different forms of 
ethos, pathos, and logos.  
 
Mathematics Analysis 
Due to the early closure of school during the 2019-2020 school year, students were not able to 
complete the ISTEP test. These students will be retaking the ISTEP test again this year. The 
math teachers at the high school have been implementing different techniques to their courses 
over the past couple of years to try to help students improve their chances of passing the test. 
 
One thing that the math department has suggested they implement is to test the Honors 9th grade 
students who took Algebra I as an 8th grader. If a student is unable to pass the test, they are 
referred back to Algebra I in order to better learn and understand the concepts instead of being 
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advanced on to Geometry. This will give the students a second chance to learn concepts that they 
may not have fully grasped. 
 
The math department also uses a spiral review in Algebra 1, Geometry, and Algebra II at the 
beginning of the year and there is additional practice on those topics throughout the school year 
during warm-ups. The school has also created a Math Lab course for Algebra 1 and Algebra 2, 
that students may take if they need additional time to complete assignments or to review relevant 
topics. In addition, the school is moving toward full inclusion throughout the day which allows 
for co-teaching to occur in Algebra I and Algebra II during the 2020-2021 school year. 
 
The math department will also focus on specific test taking strategies, as well as, increasing their 
review of skills learned in Geometry and Statistics. 
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Student Data Graphs 
2018-2019 ISTEP Results  
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Professional Development Plan 
 
The Switzerland County High School professional development plan will again focus on 
curriculum mapping and aligning the curriculum to the Indiana state standards. The entire 
process for improving the curriculum and instruction is predicted to take two to three years from 
the time the process began. We are currently in year three of the process but will be doing many 
activities from year two as teachers continue to work on getting their courses aligned to state 
standards. A rough draft of where we are and what we will be doing this year to continue to 
implement the curriculum mapping and aligning of curriculum is below: 
 
Completed Last Year: 
❏ Worked on creating depth of knowledge for additional courses 
❏ Midterms and benchmarks for one course was used during the 2019-2020 school year  

 
Year 3 (Current Year): 
❏ August to December 

❏ Continue to work on depth of knowledge with first semester finals in all courses 
❏ Nine week chart with each standard 
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❏ Create small benchmark exams for each 3-4 week period per 9 weeks 
❏ January to May 

❏ Begin creating unit plans that include overarching goals, linked resources, and 
standards listed 

❏ Continue unit plan work to ensure items linked to combined curriculum site with 
depth of knowledge and standard listed on benchmark 

❏ Begin creating daily lesson plans including resources 
 
This process will be used in every classroom in the school building. By doing this, the staff will 
not only be reaching those students who are testing, they will be reaching every student and 
helping to increase each student’s depth of knowledge in a particular subject. Additionally, we 
are meeting the individual  needs of both our students with learning difficulties and high ability 
students by providing the appropriate courses. 
 
The process for implementing the curriculum alignment will take two to three years to complete. 
During this time, we will have continuous monitoring of the activities being completed via the 
principal and the superintendent. At the completion of the implementation phase, the program 
can then be evaluated for overall effectiveness by examining student data.  
 
Methods to Improve the Cultural Competency of Teachers, Administrators, Staff, Parents 
and Students 
 
Switzerland County is a predominantly white community.  Based on recent census statistics, 
96% of the community is white.  That being said, our community and especially our school 
community has been very welcoming to individuals of varying racial and ethnic groups. 
Switzerland County High School staff and students have been introduced to many different 
cultures since the fall of 2013 when we began working with an International Foreign Exchange 
Student Program.  Our staff and students have embraced this opportunity to learn new languages 
and cultures. We have learned so much from these students and we continue to work with this 
program. 
 
Racial and ethnic education is incorporated within our history classes as students are educated on 
the diversity of the world and how this impacts our society. 
 
Language minorities are addressed within each classroom.  We currently have a staff member 
trained to help with the ESL students with testing and curriculum concerns. 
 
During the 2018-2019 school year, our corporation had approximately 47% of students qualify 
for free meals and books and approximately 11% qualify for reduced rates. Over half of our 
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student population qualified for assistance which shows a huge need in our community. In 
addition, information from the Indiana Youth Institute shows that Switzerland County ranks third 
in the state in teen birth rate, second in the state in children in poverty, and first in the state in 
food insecure children.  Each year, our students are facing the challenges of living in poverty. 
Some o the school personnel have been trained by Ruby Payne and a majority have been given 
her book: Framework for Understanding Poverty.  
 
Each year, our community does an Angel Tree for needy families at Christmas.  This program is 
organized by local businesses and service groups.  Our high school FFA and BPA chapters 
sponsor children during this time.  This project allows students to gain perspective on the subject 
of poverty as well as give them a sense of pride in knowing that they helped a family in need.  
 
Areas of Additional Cultural Competency Professional Development  
 
Switzerland County High School plans to partner with the Indiana Youth Institute for 
professional development opportunities and presentations to the students. IYI has currently 
helped the school find different speakers to come and present different topics to the students. 
Data from the census shows that many families in Switzerland County are living in poverty and 
are experiencing issues with food insecurities. It is our plan to work with IYI to provide teachers 
with needed education and training on these subjects. We also plan to encourage our staff to read 
a book on poverty and the dynamics of poverty on the family unit. We would also like to send 
two staff members to the IYI Kids County conference in December. 
 
We would also like to work with IYI to bring the In Plain Sight trailer back to our community. 
This will allow staff and parents an opportunity to speak to law enforcement about drug issues in 
our community as well as become educated on ways in which drugs can be disguised. As we 
continue to develop our curriculum and standards, teachers need to be made aware of the 
different teaching strategies that are needed to help educate students who may be battling an 
addiction or who were born addicted. 
 
Career Awareness and Career Development Plan 
 
Grades 9 & 10 
Each student in the high school has an account with Indiana Career Explorer. Within Indiana 
Career Explorer, the students have the opportunity to take interest and career assessments and are 
then matched with careers that fit their skills and interests. The Career Explorer also includes a 
list of activities that students should complete in each grade level so that they are prepared and 
ready for college or the workforce once they graduate from high school. 
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Typically, the high school has a College and Career Fair Day. However, due to Covid-19 and the 
restriction of allowing additional people into the school building, the school will not be able to 
host this event this school year. Staff members are currently brainstorming other activities that 
can be done to help students gain knowledge about different careers that are available around our 
community and different colleges and college programs that are available to the students. 
 
It is the school’s hope that the school will be able to continue with the College and Career Fair 
Day again during the 2021-2022 school year as it is a valuable activity for the students to be a 
part of. In addition to continuing that next year, a reality fair has been mentioned and is currently 
being looked at to try to get this activity planned out. With a reality fair, students will be able to 
see what it is like to have to live within your monthly budget and not overspend, even as 
unplanned events occur. 
 
Every year the school places great emphasis on College Go! Week. College Go! Week is a week 
in September where there is a big push to get seniors to start applying for college. It is also a 
great week to get students in other grades to begin thinking about college and different programs 
and schools that the students may be interested in.  At the high school, we do planned activities 
during our Homeroom time. 
 
In addition, each curriculum area is working on ways to incorporate the employability skills 
standards into their curriculum. The standards have been shared out to all of the teachers in the 
school. Teachers are being reminded continuously to work on incorporating these into their 
curriculum. 
 
Grade 11 & 12 
In addition to the activities listed above, the school provides students the opportunity to have on 
the job experience during the school year. Students who wish to participate in the work 
experience program are allowed to attend school for part of the day and then leave to go to work 
for the rest of the day as long as they are on track for graduation. With the experience, students 
have to apply for jobs, go through workplace orientations, and work. They students are required 
to turn in paperwork to their teacher each week that describes what they did that week and the 
number of hours that they worked. 
 
Students also take the Armed Services Vocational Aptitude Battery (ASVAB). The test that is 
given to the students is the ASVAB CEP, which is the Career Exploration Program. This test 
provides an interest assessment and planning tools to help students explore career field entry 
requirements. The results of the ASVAB are sent to the students and the school is able to have a 
military liaison come back to the school once the scores are in to help students interpret what 
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they mean. This test allows the student to discover the different skills and interests that they have 
and what career fields may be best for that student. 
 
Identification of Specific Areas in which Improvement is Needed 
 
After looking through different data and information, the following areas have been listed for 
areas in which improvement is needed immediately. 
 

1. ISTEP 
1.1. English Language Arts: Reading: Literature and Vocabulary 
1.2. Math: Systems of Equations and Inequalities 

2. Graduation Rate 
2.1. The graduation rate needs to improve to be at least 90% or higher 

3. Student Engagement 
3.1. Student apathy has been an issue in the school. Improving student engagement is 

a focus point in each of the classrooms at the high school.  
4. Standardized Tests 

4.1. Test taking strategies to help students on SAT/ACT tests.  
 
Proposed Interventions 
 
ISTEP 
Teachers are aligning curriculum to the Indiana state standards. By doing this, they will be able 
to pick out the power standards that need to be focused on during class in order to help students 
succeed. English and math teachers will be offering tutoring to students who are in need of 
additional help. Students will also be given remediation via Khan Academy.  Students will also 
be completing the AIR assessment. This is a formative assessment that will show students areas 
that they are deficient in so that teachers can focus on those areas or provide additional 
remediation. 
 
Graduation Rate 
Twice a year, students are monitored their progress for credits earned. If a student is credit 
deficient at the end of the freshman or sophomore year, summer school is highly encouraged. If a 
student is credit deficient at the beginning of their junior year, the student is then placed into 
credit recovery. This allows the student to get credit for classes by taking the course online via 
Plato. Beginning the student’s senior year, the guidance counselor and building principal will 
meet with each student who has not passed ISTEP to discuss graduation pathways.  
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Student Engagement 
Based on teacher observations, student apathy has become a major concern in the high school. 
Because of this, an incentive program has been created in order to help foster student 
engagement. In order to be eligible for the incentive, a student must not be failing any courses, 
must not have missed more than five unexcused days of school, and must have less than two 
disciplinary referrals. We began this program during the 2017-18 school year and saw an 
improvement in overall student engagement. We plan to continue writing grants in order to fund 
the incentive activities every year. 
 
Standardized Tests 
During homeroom and in classes, time will be spent going over different test taking strategies 
with students. By going over different test taking strategies with students, the teachers hope that 
the students will be able to successfully work through different types of questions on the 
standardized tests. Additionally, homeroom teachers will begin going over SAT questions of the 
day with their homeroom students. This will allow the students to be able to see how different 
SAT questions are written and what the answer would look like.  
 
Objectives of Continuous Improvement 
 
Goals for Switzerland County High School 
 

1. The graduation rate for Switzerland County High School will be 90% or better. 
2. Students will achieve a 60% or higher pass rate for the English Language Arts ISTEP. 
3. Students will achieve a 30% or higher pass rate for the Math ISTEP. 
4. Retesters in grade 12 will demonstrate growth on the ISTEP. 
5. The attendance rate at Switzerland County High School will be 90% or better. 
6. 95% of students who don’t pass the ISTEP will meet the Graduation Pathway 

requirements. 
 
Meeting the Objectives 
 
#1 Graduation Rate 
❏ Credit Progression monitored twice a year 
❏ Credit deficient students encouraged to attend summer school 
❏ Graduation pathways discussed with students who may need them 
❏ Credit recovery offered junior year to students who are credit deficient 
❏ Remediation offered to all students who did not pass the ISTEP 
❏ Waiver process discussed during senior year 
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# 2 - 4 Student Testing Achievement and Growth 
❏ Curriculum development 
❏ Alignment to state standards 
❏ Cross-curricular teaching of the standards 
❏ Power Standards 
❏ Increasing student depth of knowledge 

 
#5 Attendance Rate 
❏ Sky Alerts to notify parents when students are absent 
❏ Collaboration with Switzerland County Court System 
❏ Incentive Program 
❏ Maintaining appropriate records and documents from the attendance secretary 

 
#6 Graduation Pathway 
❏ Retesting of students who did not pass 
❏ Course monitoring in place ensure students take the required courses 
❏ Offering of tests (ASVAB, ACT, SAT) 
❏ Work Experience/Extra-Curricular involvement monitored 
❏ Required documentation filled out during Senior year 

 
Three Year Plan 
 
#1 Graduation Rate 
 
Year 1 
❏ Continue monthly meeting on cohorts with attendance registrar and guidance department 
❏ Review documentation on student mobility 
❏ Identify credit deficient students in each cohort 
❏ Summer school offered to all students who are credit deficient 
❏ Credit recovery for juniors and seniors who are credit deficient 
❏ Students will begin meeting criteria to be placed in a pathway 

 
Year 2 & 3 
❏ Continue monthly meetings on cohorts with attendance registrar and guidance department 
❏ Review documentation on student mobility 
❏ Identify credit deficient students in each cohort 
❏ Summer school offered to all students who are credit deficient 
❏ Credit recovery for juniors and seniors who are credit deficient 
❏ All students will have a graduation pathway mapped out 
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# 2-4 Student Testing Achievement and Growth 
Year 1 (Current Year) 
❏ August to December 

❏ Begin depth of knowledge work for first semester final in all courses 
❏ Continue to work on depth of knowledge with first semester finals in all courses 
❏ Nine week chart with each standard 
❏ Create small benchmark exams for each 3-4 week period per 9 weeks 

❏ January to May 
❏ Begin creating unit plans that include overarching goals, linked resources, and 

standards listed 
❏ Continue unit plan work to ensure items linked to combined curriculum site with 

depth of knowledge and standard listed on benchmark 
❏ Begin creating daily lesson plans including resources 

❏ Begin introducing Standardized Test taking strategies 
❏ Begin introducing SAT questions to the students 
❏ All students 9-11 will take the PSAT or the PSAT 8/9(grade 9) 

 
Year 2 
❏ August to May 

❏ All daily lesson plans should be finalized 
❏ Implement lesson plans into the daily curriculum 
❏ Begin looking at benchmark data to see where more depth of knowledge is 

needed 
❏ Standardized test taking Strategies will be implemented into homeroom and courses at 

the high school 
❏ Students will work through SAT questions of the day during homeroom 
❏ Students 9-11 take the PSAT/PSAT 8/9 

 
Year 3 
❏ Continue test taking strategies for Standardized Tests 
❏ Continue SAT questions of the day 
❏ Use data from previous SAT years to help determine where most help is needed and 

focus on those areas 
❏ Continue PSAT testing 
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#5 Attendance Rate 
 
Year 1 
❏ Administrators will make parent phone calls when attendance becomes habitual 
❏ Absences will not be held against students if health related due to COVID-19 
❏ Continue to use skyward for Sky Alerts notifying parents that students are absent 
❏ Continue documentation and record keeping 

 
Year 2 
❏ Administrators will make a parent phone call and send a letter home after 5 days of 

school missed 
❏ After 10 days missed, administrators will send a certified letter to parents 
❏ Parents are taken to court after 15 days of school missed 
❏ Incentive program to encourage good attendance 
❏ Continue to use skyward for Sky Alerts notifying parents that students are absent 
❏ Continue documentation and record keeping 

 
Year 3 
❏ Continue strategies being implemented in year 2 
❏ Evaluate and make adjustments policies and procedures 

 
#6 Graduation Pathway 
Year 1 
❏ Seniors: Identify those who have not passed ISTEP and ensure they are in required 

courses and begin paperwork 
❏ Juniors: Retake the ISTEP for all juniors and once scores are in start discussing 

graduation pathways with those who have not passed 
❏ Sophomores: Discussion of graduation pathways as ISTEP is not required for graduation 

and start scheduling into those courses 
❏ Freshman: Discussion of graduation pathways as ISTEP is not required for graduation 

 
Year 2 
❏ Seniors: Students have been identified in previous year. 

❏ Retake ISTEP 
❏ Students in courses to fulfill pathway and in a work experience or extracurricular 

activity 
❏ Student fill out proper documentation 

❏ Juniors 
❏ Take SAT 
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❏ Continue taking courses for grad pathway and taking ACT/SAT/ASVAB 
❏ Begin looking for work experience or extracurricular experience 

❏ Sophomores: Begin planning graduation pathway 
❏ Take ASVAB 
❏ Begin taking courses for graduation pathway 

❏ Freshman: Discussion of graduation pathways as ISTEP is not required for graduation 
 
Year 3 
❏ Seniors 

❏ Continue taking courses for graduation pathway 
❏ Take standardized tests for scores 
❏ Begin willing out proper documentation for work experience or extracurricular 

experience 
❏ Juniors 

❏ Take SAT 
❏ Continue taking courses for grad pathway and taking ACT/SAT/ASVAB 
❏ Begin looking for work experience or extracurricular experience 

❏ Sophomores 
❏ Begin planning graduation pathway 
❏ Take ASVAB 
❏ Begin taking courses for graduation pathway 

❏ Freshman 
❏ Discussion of graduation pathways 
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