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SWITZERLAND COUNTY SCHOOL CORPORATION
MINUTES OF THE JULY 19, 2010
EXECUTIVE SESSION BOARD MEETING
5:00 P.M.
REGULAR SCHOOL BOARD MEETING
6:00 P.M.
The School Board of Trustees met before the regular public meeting for an Executive
Session beginning at 5:30 at the Switzerland County High School Library to discuss
I.C.5-14-1.5-6.1(b)(9).
The board members present were Mr. Phipps, Mr. Daugherty, Mr. Roberts, Mr. McKay,
and Mrs. Moore. Dr. Elizabeth T. Jones, Superintendent and School Board Attorney, Ron
Hocker were also in attendance. Board members, Andy Truitt and Vern Waltz were
unable to attend.
The board discussed no subject matter in the Executive Session other than the subject
matter specified in the public notice.
The Executive Session adjourned and the Open Session was held in the cafeteria.
CALL TO ORDER AND PLEDGE TO THE FLAG:
Mr. Phipps called the regular meeting to order and led those present in the pledge to the
flag.
ATTENDANCE:
Board members in attendance were Mr. Phipps, Mr. Daugherty, Mr. Roberts, Mr.
McKay, and Mrs. Moore. Mr. Waltz and Mr. Truitt were unable to attend the meeting.
Others in attendance were Dr. Elizabeth T. Jones, Wilma Swango, Mona Crabtree,
Ronald Hocker, Dan Noel, Greg Curlin, Gayla Bullock, Jennifer Druba, Joyce Druba,
Debbie Graybill, Lisa Scranton, Nancy Peters, Jerry Peters, Jill Cord, Mike Voris, Cindy
Voris, Greg Scott, Rhonda Scott, Denise Crawford, Ginny Reeves, Rhonda Pennington,
Janice Meadors, Ann Roller and Bob Demaree.
ADOPTION OF AGENDA:
Mr. McKay made a motion to approve the agenda as presented. Mrs. Moore seconded the
motion and the vote was unanimous.
APPROVAL OF MINUTES:
The board voted unanimously to approve the minutes of the regular school board meeting
of July 19, 2010. Mr. McKay made a motion to approve the minutes. Mr. Roberts
seconded.
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FUND REPORT:
Mrs. Moore moved to approve the fund report as submitted. Mr. Daugherty seconded.
Corporation Treasurer, Wilma Swango, pointed out that for Capital Projects Fund, (350),
Transportation Operating Fund, (410), and Bus Replacement Fund, (420), the property
tax disbursements were received in June. Mrs. Swango said she also wanted to mention
that for the first time in a very long time, the cafeteria and the book rental funds are in the
black. Mr. Phipps said he appreciated Cafeteria Director, Gayla Bullock’s
accomplishments. There being no further questions, the board voted unanimously to
approve the report.
CLAIMS:
Vendor Claims #39693 through #39810 and Payroll Claims for 6 /25/2010 and 7/9/2010
were presented for approval in a motion by Mr. McKay and seconded by Mrs. Moore .
Mrs. Swango said there were a couple of deposit payments, such as 39760, Agile Minds.
Mr. McKay asked about Fund 3720. Mrs. Swango said this account is used only for
technology purposes and this would not affect these particular claims. She said when
computers are purchased for classrooms, sometimes this fund is used instead of taking it
out of the Capital Projects Fund. Mr. Daugherty asked if there was any overtime paid this
time. Mrs. Swango said she believed the answer was no, but that she would check to
confirm. The board voted unanimously to approve the claims as submitted.
OLD BUSINESS:
Nancy Peters presented information regarding the YMCA After-School Grant which was
written by Lori Singer and was approved by the school board at a previous meeting. The
program will be offered Monday through Thursday at the Middle School from 3:00pm to
5:30pm. The students will be served snacks before spending time on homework. The
last part of the students’ time will include various hands-on activities. Dr. Jones said the
teachers will communicate with those from the YMCA about the participating students’
particular needs. Dr. Jones said she was very pleased and excited about being partners
with the YMCA in offering this program and she feels the students will benefit greatly
from it.
The 2010-2011 High School Student Handbook was presented for approval. Mrs. Moore
moved to approve the handbook as presented. Mr. Roberts seconded. Mr. Noel
reiterated the changes to the handbook presented for the first reading at the previous
meeting. He said he had gone through with spell-check and had corrected spelling and
grammar errors. Mr. Noel said one of the changes he had made after consulting with the
attendance committee was to allow five days of absences during a trimester instead of the
previous six days. They felt like 18 days for the year was excessive, so now only 15 days
will be allowed. Mr. Noel continued with saying that he had followed a suggestion from
Mr. Phipps by checking with other schools to see their practices as well as what was
recommended by the previous High School Principal, Candace Haskell, regarding
graduation ranking. Mr. Noel said he felt the practice that seemed most fair was the cum
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laude, summa cum laude, and magna cum laude system and had added to the handbook
that beginning with the class of 2014, students with the highest weighted grade point
average would be designated magna cum laude. He said the magna cum laude students
were those in the top one percent of the class and those in the summa cum laude were the
next two percent of the class and the cum laude students were the next two percent. Mr.
Noel said the two students with the highest weighted grade point averages would be the
students to give the graduation addresses. Mr. Noel went on to say that the rules
regarding piercings and holes in the jeans. Holes in the jeans will only be allowed on
Fridays and they must be below the knee. Also, those students wishing to participate in
athletics, Band or FFA, thus representing the school, will not be allowed to have facial
piercings. Mr. Noel said there were other changes regarding cell phone usage, language
arts and math credits, and field trips. Mr. Noel said the format would be different in the
interest of saving money, but that it would include everything that the student should
need. Mr. Daugherty asked how close this handbook was to the Middle School’s. Mr.
Noel said it was not the same, regarding attendance or discipline. The handbook was
approved by the board as follows: AYES: Roberts, McKay, Moore, and Phipps. NAYS:
Daugherty.
The 2010-2011 Bus Driver Handbook, presented at the previous meeting for the first
reading, was unanimously approved by the board in a motion by Mr. Daugherty,
seconded by Mr. McKay. Dr. Jones explained that Matt Hocker had reviewed the
handbook. As previously mentioned at the first reading, there were only a couple of
changes made to the handbook. One change is an added statement that bus radios must to
be turned on at all times and set to Channel 1 and are to used for school business only.
Another change is the assignment of ECA trips according to the best interest of the
school corporation, as opposed to a seniority basis as has been previously practiced.
NEW BUSINESS:
Endowment Requests were presented to the board for approval.
Mrs. Moore made a motion to approve an Endowment Request for $12,800 for the repair
of the Middle School windows which was presented for first reading at the June 21, 2010
meeting. Mr. McKay seconded the motion. Dr. Jones explained that some of the
windows are in great need of repair and weatherizing. The board voted unanimously to
approve the request.
Mr. Daugherty moved to approve a request for Endowment funds in the amount of
$3,510.50 for a classroom renovation at the Middle School. Mrs. Moore seconded the
motion and the vote was unanimous. The request was presented for first reading at the
previous board meeting.
Denise Crawford presented a request for a Waterford Math and Science program for
Switzerland County Elementary School. The program, plus three years licensing for 225
students, will cost $42,975.00. Mrs. Crawford said the school had previously received a
grant for the Waterford Reading program which she felt was a wonderful instructional

July 19, 2010

127

tool. Mr. McKay made a motion to approve the request. Mrs. Moore seconded. Mr.
Daugherty asked if the program was for both schools or if it was also for Jefferson-Craig
Elementary School. Mrs. Crawford said it was only for SCES and that Jeff-Craig would
need their own. Mrs. Pennington said they were interested in seeing how the program
worked at SCES. The board voted unanimously to approve sending the request to the
Endowment for consideration.
A motion was made by Mr. Roberts to approve the Endowment request for $26,500.00
for the painting of hallways and some wall repair at Jefferson-Craig Elementary. The
motion was seconded by Mrs. Moore and the board’s vote was unanimous.
Mr. McKay moved to approve the Endowment request for $7,800.00 for the replacement
of a curb at Switzerland County Elementary School. Mrs. Moore seconded the motion.
Mr. Daugherty said he knew the curb was put in not too long ago wondered why it had
not held up. Mrs. Swango said she believed the curb was put in about 5 years ago and it
was her understanding that there was a gap between the curb and the pavement where
water had run underneath it, which eventually caused the curb to buckle.
The Endowment request for $45,218.00 from Cafeteria Director, Gayla Bullock, for the
freezer replacement at the High School; the tearing out of the existing freezer pad and the
installation of the new freezer pad was unanimously approved in a motion by Mr.
Roberts, and seconded by Mrs. Moore. Dr. Jones said there was a list of miscellaneous
items such as old record players, tables, and filing cabinets, that were no longer wanted or
needed by staff members for their classrooms. She said the list was made available to the
public and the corporation accepted sealed bids for those items on 6/21/2010. Dr. Jones
recommended the board approve the bids as submitted. Mr. Daugherty asked if
everything had been cleaned out. Dr. Jones said she was sure there were other unwanted
things out there in the buildings, but this is the best we could do for now. The board
unanimously approved the list in a motion by Mrs. Moore and seconded by Mr. Roberts.
The list is as follows:
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The 2010-2011 bids for milk, bread, fuel, trash and snow were opened at 2:00 p.m., July
19, 2010 at the Superintendent’s office. Dr. Elizabeth Jones, Mona Crabtree, Gayla
Bullock, Joe Cole of Trauth Dairy, and Julie Norris from Rumpke were present at the bid
openings. The bid tabulation is as follows:

Dr. Jones made a recommendation to the board that Trauth Dairy be approved for milk
delivery; IBC (Butternut) for bread; Rumpke for trash pickup; and Laughery Valley Coop
for Fuel delivery. Mr. McKay made a motion to approve the vendors as recommended.
Mr. Daugherty seconded and the vote was unanimous.
Mr. Daugherty moved to approve the bid from Parham Excavating for Snow Removal for
the 2010-2011 school year. Mr. McKay seconded. The vote was unanimous.

PUBLIC COMMENTS:
Mr. Mike Voris said he had a question. He said it seemed like everything is going crazy.
He said he was looking at the Industrial Park at Markland, and then here. Mr. Voris
wanted to know if there was any particular reason why all of this construction was being
done and why there wasn’t anything in the local papers about it. Dr. Jones said the whole
process had actually begun with Mr. Caddell with the possibility of building a new
Administration Building, which had regressed. She said then there were other
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considerations such as the possibility of a new Jefferson-Craig building for which there
were committees formed by local people. She said public meetings were held and there
were things in the paper at that time. She said the recent improvements to JeffersonCraig were a continuation of what Mr. Gullion had followed through with, as well as the
construction of the road behind the schools. She said there have been newspaper articles
regarding these projects and she would be glad to show them to him. Mr. Voris said he
would appreciate being refreshed because he had tried to keep up with things by looking
at the newspaper, but he hadn’t seen anything about it recently. Dr. Jones said there
were several meetings in a row at the Middle School Cafeteria sometime in the last year
or so and would find the articles and mail them to him.
PERSONNEL:
Mr. Phipps presented appreciation awards to one non-certified employee and three
certified staff members who retired from the corporation this year. Debbie Graybill
retired as a non-certified staff member. Retiring certified staff members on hand to
accept their awards were Janice Meadors, Rhonda Scott, Ann Roller and Ginny Reeves.
Several ECA resignations were approved unanimously by the board in a motion made by
Mr. McKay and seconded by Mr. Daugherty. Mrs. Moore voiced her concerns regarding
the number of resignations received. The approved resignations are as follows:
Steve Konkle as 8th gr. Boys Basketball
Konna Padgett as JC Newspaper Sponsor
Larry Gault as 8th gr. Girls Basketball
Becky Curlin as JC Yearbook Sponsor
The board voted unanimously to approve the 2010-2011 ECA Employment List with
changes to be submitted for board approval as received. Mr. McKay moved to approve
the list while Mr. Roberts seconded. The list is as follows:
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Mrs. Moore made a motion to approve the employment of Nancy Kidwell as the
Jefferson-Craig Elementary Music Instructional Assistant for the 2010-2011 school year.
Mr. Daugherty seconded and the vote was unanimous.
Lisa Scranton was unanimously approved as a part-time cafeteria worker for the 20102011 school year in a motion by Mr. McKay, seconded by Mr. Roberts.
Several Summer Jumpstart Kindergarten Program contracts were unanimously approved
by the board in a motion by Mrs. Moore and seconded by McKay. The program will be
held at each school with no transportation provided August 9,10, and 11, 2010. The
approved contracts are as follows:
Sally Weales:
4 hours per day for 3 days (SCES)
Sherrie Howard: 4 hours per day for 3 days (SCES)
Becky Curlin: 4 hours per day for 3 days (SCES)
Becky Bunner: 4 hours per day for 3 days (JC)
PROFESSIONAL LEAVE/FIELD TRIPS:
Mrs. Moore moved to approve a field trip request from Mr. Curlin and Mr. McKim to
take FFA students to Indianapolis, October 20-23, 2010 for National FFA contests. Mr.
Roberts seconded the motion and the vote was unanimous.
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USE OF FACILITIES:
A Use of Facilities application was unanimously approved by the board in a motion by
Mrs. Moore, seconded by Mr. McKay. The event is as follows:
High School Cafeteria by Lary Jones for Gideon Banquet on October 2, 2010,
5:00-9:00pm
ANNOUNCEMENTS AND REPORTS: (SUPERINTENDENT)
Superintendent Jones said she would first like to introduce Jennifer Druba who was hired
as an Elementary school teacher at the last board meeting.
Dr. Jones announced that the next Endowment meeting would be held on
Tuesday, July 27, 2010 at 6:00p.m. Dr. Jones also announced that the next board meeting
would be held on August 9, 2010 at 6:00 p.m., and that an additional meeting on August
30, 2010 will be held in order to hold budget hearings for Bus Replacement Plan, Capital
Project Funds, and
Dr. Jones also announced that the annual ECA Financial Reports were there at the
meeting for any of the board members would like to view them.
BOARD REPORT AND COMMENTS:
Mr. Phipps welcomed Jennifer Druba to the staff.
Mrs. Moore wanted to express her thanks to the great, dedicated extra-curricular coaches.
Mr. Daugherty asked Dr. Jones to give an update on what the status of what all is going
on. Dr. Jones said at Jefferson-Craig, there were new tile floors being installed; new
windows were being installed; and walls and lockers were being painted. She said for
safety reasons, a road was being constructed behind the schools for the buses to travel,
separating them from parents picking up and dropping off students, as well as student
drivers who will be in the front of the buildings. Dr. Jones said to do this, the playground
had been moved. She said someone had asked her about the old playground equipment
and she was advised that the equipment had stress fractures and was deemed unsafe. She
said the corporation could not sell or donate equipment that was not safe for children to
use. Dr. Jones said ground was being moved so that a new soccer field could be put in
next year as Capital Projects Funds become available, to be used for practices, while the
other would be used only for games. She said there was also an area that could be used
for tennis courts and would like to offer tennis to students in the future. Dr. Jones said
due to theft and vandalism to the buses, a bus area is being fenced in behind the new
Administration Building. Dr. Jones said the Open House for the Administration Building
is planned for the Sunday of the Wine Festival. Dr. Jones said Mr. Jerry Moore of
Educational Services had been hired for the study of trying to keep the sixth grade at
Switzerland County Elementary School so they can attend that school from Kindergarten
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through sixth grade. She said right now, that is not a possibility as with 452 students,
they are already overcrowded. Dr. Jones said the company would be making their
recommendation before the new school year.
Mr. Daugherty said he wanted to say that if you look around at our facilities, Switzerland
County Schools have moved into the 21st century. He said the property owned by the
corporation that was previously unused is now going to be utilized for something
productive.
Mr. McKay said she wanted to thank Mrs. Swango for her efforts regarding the
Endowment information. Mrs. Swango said her office staff was responsible for that, not
her. Mr. McKay also said he wanted to acknowledge the good job that Mrs. Crabtree did
on typing minutes.
ADJOURNMENT:
Mr. Roberts moved to adjourn the meeting. Mrs. Moore seconded and the vote was
unanimous. The meeting was so adjourned. (7:40 p.m.)
_____________________________
James Phipps, President

_____________________________
Wayne Daugherty, Vice President

_____________________________
William Roberts, Secretary

_____________________________
Virgil Mckay, Member

____________________________
Tonya Moore, Member

Andy Truitt, Member
(Unable to attend meeting)

Vernon Waltz, Member
(Unable to attend meeting)

