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Switzerland County Elementary School 
School Improvement Plan 

2014 - 2015 
  

I.  Introduction 

 

A. Description of the school, the community, and the educational 
programs 

 
Switzerland County is located in the southeastern corner of Indiana along the Ohio River.  It is one 
of the oldest counties in the state as well as one of the smallest in both size and population.  It is 
particularly known for its beautiful scenery. Today the people of Switzerland County are somewhat 
isolated from the rest of the state by location.  However, we are gaining exposure due to the 
addition of the riverboat and its facilities. 
 
Due to a lack of industry, many people must work in other counties or states, often traveling fifty 
miles or more from their homes.  Based on the 2010 Census Switzerland County’s Per Capita 
Income was $21,214 making our county the 58 highest, per capita incomes, out of the 92 counties 
in Indiana.  Also based on the 2010 census, the State Per Capita income is $24,058.  As of July 
2012 Switzerland County unemployment rate was 7.1% which was less than the state average of 
8.3%.  Although many residents have found employment in surrounding areas, their expanding 
industrialization does not help our tax base. 
 
At present, the Switzerland County School Corporation consists of four schools, two elementary 
schools, one middle school, and one senior high school.  One elementary, the middle and senior 
high schools are located in Vevay, the county seat and largest town in the county.  Switzerland 
County Elementary, the subject of this report, is located fourteen miles from Vevay outside the 
small village of East Enterprise. 
 
Students from four different townships attend Switzerland County Elementary School.  As of 
August 31, 2013, there are 499 students enrolled in grades Pre-K through 6.  96% of the school 
population is white, 2% is Multi-Racial, 1.5% Hispanic and 0.5% black.  We have a population of 
264 boys and 235 girls.  We have consistently had a larger male population than female.  
Reflecting on our socio-economic environment, 62.5%% of these students qualify for free and/or 
reduced lunches.  Because of the rural environment and poverty there is obvious cultural and 
academic deprivation. 
 
Transportation is a major problem for the school system.  The many narrow and winding roads, 
insufficient road maintenance equipment, and the numerous students from isolated homes result in 
our system having one of the greatest per capita expenses for transportation in the state (Indiana 
Department of Education).  Many students are on the buses for an hour or more each way.   
 
Switzerland County Elementary School experiences a high transient rate in our school population.  
Our mobility rate for last year is 30%.  Our mobility rate was so high because we had students 
move away shortly after they enrolled.  Many students move in from neighboring states with 
different educational experiences.  Despite the distances that families must travel, activities at 
school are well attended.  Ballgames, music programs, and other special events are supported.  
The school has become a vital, integral part of the area it serves. 
 
The PTA at Switzerland County Elementary has been an influential part of the development of the 
school.  It sponsors such activities as open house, family night, student’s sales drives, and 
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Grandparents’ Day.  It has contributed cash to be used at the teachers’ discretion for classroom 
needs and paid for the students’ field trips.  They have been generous with donations of teacher 
supplies, student back to school boxes, playground equipment, and various other activities 
throughout the school year.  Parents and others from the community have found rewarding 
experiences while helping with classroom parties, field day, school carnival, field trips, and PTA 
events.  Volunteers join us to help with tutoring, assisting teachers, literature circles, and fine art 
enhancement activities.  
 
The staff of Switzerland County Elementary School, with the support and encouragement of the 
board and the administration, is striving for academic growth within the school.  Teachers are 
encouraged to observe, evaluate, and implement new programs.  Through our professional 
development opportunities teachers are implementing these new programs, strategies and updated 
curriculum in their classrooms.  Some of the programs and strategies include the 90 minute 
uninterrupted reading block, Response to Instruction (RTI) grouping, Waterford reading, math and 
science in K thru 2,  STAR Reading, STAR Early Literacy, STAR Math, Accelerated Reading, 
Accelerated Math, Open Book, school-wide writing rubric, differentiated instructional strategies,  
new scientific based reading text books and Acuity testing for grades 3 - 6.  Scheduling and 
administrative changes that have enabled teachers to be more successful include:  common 
planning time, vertical planning, staff circle meetings, Classroom Meetings, School Academic 
Support (SAS) meetings, Leadership Team meetings, data meetings, intervention time block and 
all-day Kindergarten.   
 
Teachers and students benefit from exposure and instruction involving computers.  Switzerland 
County Elementary School has provided every fifth and sixth grade student with an iPad to 
enhance their learning.     
 
When the decision was made to move the sixth grade students from the middle school back the 
elementary schools it was decided that each elementary school would house their own sixth grade 
students.  Switzerland County Elementary School was unable to house their sixth grades students 
until they completed construction of a new wing to their existing building.  This new addition 
provides enough room to allow sixth grade to be taught at this building.  
 
Recognizing that many of the students of Switzerland County are culturally deprived, teachers 
make special efforts to plan enriching field trips.  During their seven years at Switzerland County 
Elementary School most students will make trips to dramas, musicals, museums, farms, and 
places of interest they would not normally experience.  For many students, these trips are the 
highlight of the year, and special memories for years thereafter.  To enhance our cultural 
curriculum we will be implementing a theme called “Christmas Around the World”. 
 
All in all, Switzerland County Elementary School is a vibrant, thriving place where the primary 
interest and concern are the students’ welfare, education, and their future.                                       
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B. Description and location of curriculum 

 
The Switzerland County Elementary School Curriculum is closely tied to the curriculum for the total 
school district.  It is based on and aligned with the Indiana Academic standards and the Common 
Core standards adopted by the Indiana State Board of Education.  Teachers at Switzerland County 
under the direction of the building principal provide enrichment of the curriculum with the 
assistance of district wide personnel.  Newly created Curriculum Director at central office provides 
in-service and guidance on curriculum. 
 
Our curriculum is a living document that will be continuously monitor and re-aligned, if necessary, 
to ensure that all students’ academic needs are being meet throughout the year. 
 
Copies of the curriculum for Switzerland County Elementary are available at the school and at the 
district offices at 1040 West Main Street, Vevay, Indiana.  Also, a link has been provided on the 
school’s website for accessing the curriculum.  Grade-appropriate parts of the curriculum are 
routinely distributed to parents. 
   

 
C. Description of assessment instruments to be used 

 
Switzerland County Elementary students participate in the Scholastic Reading Counts program, 
STAR Early Literacy, STAR Reading, STAR Math, Waterford, Literacy Groups as part of the 
Observation Survey by Marie Clay, Curriculum Framework for Standards and will pilot Accelerated 
Reading this year.  New programs being implemented at Switzerland County Elementary School 
are Acuity assessments for grades three through sixth, a writing rubric for all grade levels, reading 
assessment alignment, Kindergarten literacy groups and the Learning Lab. 
 
Evaluation of pertinent statistical data is essential to the improvement of teaching and student 
learning.  Switzerland County Elementary has utilized meticulous ISTEP+ data analysis reports that 
disaggregate scores and trends. In addition, the implementation of No Child Left Behind further 
assists in identifying particular subgroup areas needing attention, resulting in specific instructional 
modifications.  The use of this data is critical when working with designated children.  Also, to 
assist teachers in identifying student in need, the Title 1 department, conduct data meetings and 
implemented a data wall.   
 
Individual performance indicator graphs and item analysis data target ISTEP+ skills that are used 
to differentiate instruction of students. Various enhancement programs may include Project Base 
Learning, School – wide Title 1, RTI, the Learning Lab and a 90 minute uninterrupted reading 
block. Targeted areas are communicated to parents for additional support. This is done through 
learning contracts.  Our Intervention Team consisted of personnel from Resource and the Title 1 
department. SCES is currently working to hire a high ability/learning disability teacher to add to the 
team. 
 
Switzerland County Elementary will work closely with all schools, in its district, by providing them 
our assessment data.  Preparing an ISTEP+ reading and math gap analysis sheet for diagnostic 
purposes enables us to determine learning gaps between grades three and grade six.  This data is 
also analyzed corporation wide ensuring that targeted areas are identified. 
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Tracking standards mastery is an integral part of monitoring student progress through Acuity, 
STAR Reading and Math, Red Folders and Report Cards.  Formal and informal assessments are a 
component of student mastery of these standards.  
 
Finally, assessment data is the main focus when updating our professional development plan.  
Planning for the school and/or corporation needs of our teachers and staff is based on the 
individual learning needs of students.  Data drives instruction and guides the foundation of the 
adult learning community. Currently, our Title 1 department is transitioning our data wall into a 
virtual data wall stored online.   
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II. Statement of Mission, Vision, and Beliefs 
 

STATEMENT OF MISSION: 
 
The mission of Switzerland County Elementary is for all entities involved in educating our 
students to cooperatively work in a safe, harmonious, and healthy environment as lifelong 
learners and responsible citizens. 

 

VISION: 
It is our vision at Switzerland County Elementary School with the help of staff; family and 
community that all students will obtain a quality education that will guide them in their 
future endeavors and become a productive member of society. 
We envision that Switzerland County Elementary will continuously work to improve our 
academic excellence.  Switzerland County Elementary will strive to be in the top 10% of 
schools and an Indiana 4-Star School. 

 
 
 
 
OUR BELIEFS: 
 

 Every child is important and deserves the opportunity to learn. 

 All learners are challenged to grow academically and socially. 

 Every child should be exposed to cultures and experiences within and outside our 
community. 

 Respect for self and others are critical in creating a positive learning environment. 

 Attendance is vital to the learning process. 

 A friendly, safe school environment where administrators, faculty, staff, parents and 
students are held accountable for their actions is conducive to learning. 

 Family and community must collaborate with the school to meet the educational needs of 
our students. 

 All employees are valued and should promote high academic and behavioral standards 
producing a positive school image. 

 Evaluation of existing programs and the addition of new and meaningful programs should 
be ongoing to improve the quality of our schools. 

 Educationally appropriate facilities and up-to-date technology shall be provided to allow 
students and staff to succeed. 

 Excellence in education requires good stewardship as well as investment of financial 
resources. 
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III.   Summary of Data, Derived from an Assessment of the Current Status 
of Educational Programming. 
 

A. Data and graphs from the annual performance report 
 
Switzerland County Elementary School staff continually monitors the progress of the 
students’ ISTEP+ scores. SCES has been achieving above the state expected 
averages. The following charts show how SCES has been performing.  
 

 
 

SPRING ISTEP TESTING 

 
 

Language Arts ISTEP+ Percentage Mastery (Grade 3) 
SPRING ISTEP TESTING 

 

    YEAR   SCES State 
Avg. 

% Difference 

2008-09 72% 65% + 7 

2009-10 80% 67% + 13 

2010-11 90% 84% + 6 

2011-12 89% 86% + 3 

2012-13 82% 85% -3 

 
 

                     Language Arts ISTEP+ Percentage Mastery (Grades 4 & 5) 
SPRING ISTEP TESTING 

 

YEAR SCES 4th  State 
Avg. 

Difference SCES 5th  State 
Avg. 

Difference 

2009 72% 74% - 2% 61% 71% -10% 

2010 84% 77% + 7% 70% 71% 0 

2011 83% 82% +1% 74% 78% -4% 

2012 80% 83% -3% 74% 76% -2% 

2013 80% 84% +4% 79% 79% 0 

 
 
 

YEAR ATTENDANCE 
     RATE 

AVG. % 
PASSING 
ISTEP 
 

FREE 
LUNCH 
COUNT 

REDUCED  
LUNCH 
COUNT 

FREE 
LUNCH 
PERCENT 

2008-09 95.4% 62.4% 171 40 50% 

2009-10 94.7% 66.8% 219 40 61% 

2010-11 98.1 82.3% 216 31 57% 

2011-12 94.7% 66.1% 210 44 51% 

2012-13 93.7% 66.5% 205 49 63% 
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Math ISTEP+ Percentage Mastery (Grade 3) 

SPRING ISTEP TESTING 
 

YEAR SCES STATE 
Avg. 

DIFFERENCE 

2009 82% 73% + 9% 

2010 68% 75% - 7% 

2011 86% 79% +7% 

2012 80% 80% 0% 

2013 65% 80% -15% 

 

 

Math ISTEP+ Percentage Mastery (Grades 4 & 5) 
SPRING ISTEP TESTING 

 

YEAR SCES 
4th  

STATE 
Avg. 

DIFFERENCE SCES  
5th  

STATE  
Avg. 

DIFFERENCE 

2009 71% 71% 0 64% 77% -13% 

2010 83% 75% +8% 88% 80% +8% 

2011 77% 79% -2% 88% 87% -1% 

2012 64% 79% -15% 75% 86% -11% 

2013 74% 84% -10% 85% 87% -2% 

 
 

Spring IREAD – 3  
 

Year Number of  
Students 

Passing % 
Passing 

Did Not Pass % 
Did Not Pass 

*2012 63 59 94% 4 6% 

2013 72 58 81% 14 19% 

        *First year for IREAD – 3 
 

Summer IREAD – 3 
 

Year Number of  
Students 

Passing % 
Passing 

Did Not Pass % 
Did Not Pass 

Good Cause 
Exemption 

*2012 3 2 67% 1 33% 1 

2013 14 9 64% 5 36% 2 

        *First year for IREAD – 3 
 
 

Overall IREAD – 3 (Spring and Summer) 
 

Year Number of  
Students 

Passing % 
Passing 

Did Not Pass % 
Did Not Pass 

Good Cause 
Exemption 

*2012 63 61 97% 1 3% 1 

2013 72 67 93% 5 7% 2 

       *First year for IREAD – 3  
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B. Data related to other performance indicators 
 

The teaching staff has 463 total years of teaching experience for an average of 17 years 
per teacher. These statistics have helped contribute to improved instruction in the 
classroom. These Gap Analysis Reports shows the disaggregated data for scores on the 
ISTEP+.  These statistics will be used to help contribute to improved instruction in the 
classroom.  

 

 

 

C. Educational programming and the learning environment 
Other data is comprised from individual grades, which are reported on a nine-week basis, 
including mid-term reports every fourth or fifth week in each grading period. To observe 
student progress, we are using a computer management program called Skyward. In this 
program, the teachers can produce graphs, mid-term, and final reports on each student’s 
achievement in each subject area.  Skyward has a family access feature which allows 
parents or guardians access to their child’s grades and homework assignments through 
the internet. All student information is managed through Skyward. 
 
With the new reading series Reading Wonder by McGraw Hill, the teachers give the 
weekly assessment test that follows the Indiana State Standards. This test is a good 
indicator of student and teacher proficiency and follows a formal testing format. Each 
teacher is expected to assess weekly using the skills test provided by McGraw Hill.  
Teachers have created vocabulary and additional skills assessments. Students in grades 
Pre K thru 6 are reading trade books and chapter books as supplementary literature to the 
language arts program. Students have the opportunity to further develop their language 
and math skills through the computer software provided by STAR Early Literacy, STAR 
Reading and STAR Math assessment programs. In addition, Accelerated Reader and 
Accelerated Math are recommended for daily intervention.  Approaching level of weekly 
assessments can be used first semester for students below level, ELL and students with 
IEP’s.  Beginning the second semester all students (except ELL and students with IEP’s) 
will take the on level form of the weekly assessments.  Grades earned will be grades 
recorded. 
 
All primary classrooms include in their daily routines calendar time, problem solving, and 
manipulative use which has strengthened our math scores.  Since a hands-on approach 
showed an increase in the math scores, we initiated a similar program for language 
through the implementation of a balanced literacy model, Accelerated Reader, Scholastic 
Reading Counts, RTI, Literacy groups, Daily Analogies, and Daily Oral Language.  We are 
also excited about our Learning Lab and the contributions it is going to make toward our 
re-teaching.  We are very pleased with the achievements we have attained; however, we 
strive to be more successful. Switzerland County Elementary School will provide 
remediation to all students who do not master the ISTEP+ test. The School – wide Title 1 
program will organize, schedule, and provide the material necessary to remediate students 
who did not master the ISTEP+ test.  An Individual Success Contract will be developed 
and sent home with each child who did not master the ISTEP+ test.  The Individual 
Success Contract will show what categories, in English/Language Arts, Mathematics, 
Science, or Social Studies, the student had deficiencies in.  It will also include a 
remediation plan such as School – wide Title 1 services, remediation in the classroom, RTI 
and small group remediation. The Individual Success Contract will stay in effect until the 
student successfully masters the ISTEP+ test.  Intensive remediation will be provided to all 
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students who did not pass the spring IREAD-3 assessment.  This intensive remediation 
services will be provided through Title I and RTI.  Also, Switzerland County Elementary 
School will design a program that meets the student’s instructional needs and determine 
the appropriate classroom assignment(s) for those students who did not pass the summer 
IREAD-3 assessment. 
 
The community of Switzerland County Elementary School has experienced a fluctuant 
mobility rate among the student population. Mobility rate is figured using the following 
equation: enrollees + withdraws/current enrollment. The increase in the mobility rate may 
be attributed to the addition of the riverboat and its facility in August 2000.  The enrollment 
at SCES changed when the corporation built a new middle school in 1997. This changed 
SCES from a K thru 6 school to a K thru 5 school.  In August 2010, the Emotional 
Handicapped class moved to Jefferson-Craig Elementary School but the Pre-Kindergarten 
class came to Switzerland County Elementary.  Sixth grade was brought back to 
Switzerland County Elementary School at the beginning of the 2013 – 2014 school year 
changing us to a Pre-K thru sixth grade school.    
    

YEAR ENROLLMENT MOBILITY RATE 

2000-2001 432 33 % 

2001-2002 438 32 % 

2002-2003 419 36 % 

2003-2004 406 24 % 

2004-2005 461 22% 

2005-2006 441 46 % 

2006-2007  459 27 % 

2007-2008  430 23 %             

2008-2009  418 22 % 

2009-2010 449 27 % 

2010-2011 434 39% 

2011-2012 402 39% 

2012-2013 406 30% 

             
   

IV. Conclusions about educational programming 
 

 
A. Curriculum-Indiana Academic Standards 

 
The curriculum under which Switzerland County Elementary School operates is 
experiencencing the statewide hardships of implementing new standards. With the recent 
revision of the state standards, grade level realignment of the standards has been a 
continued focus for the teachers and administration of SCES. The following improvements 
have been taken: 

1.  Participation in the Department of Education Tophat Program has assisted us   
in creating benchmarks for clarity, coherence, and content. 
2. The alignment of the English/Language Arts, Math, and Science curriculum to 
standards 2004 is complete.  
3. Curriculum mapping committees began meeting in 2012 to determine grade 
level continuity on standards and curriculum. 
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4. An additional priority will be the modification of the RISE model, round-table 
meetings, addressing cultural competencies across the curriculum, to align to all 
standards. 
5. A modified RISE model has been implemented as of 2012 – 2013 
6. Ben Carter, from IDOE, visited SCES in 2013 making recommendations for 
school improvement  
7. A mini-leadership team participated in the IU Kelly School of Business school 
turnaround project 2013-2014.  Problems were identified and a strategic action 
plan was set into place. 
8. Identification of students with missing skills based on the Acuity scores resulted 
in targeting students with high levels of need. 
                                          

 
 

B. Instructional Strategies-Indiana Academic Standards 
 

With the current realignment of our curriculum to meet college readiness and Indiana State 
Standards, SCES has adopted and implemented several instructional strategies that are 
instrumental in obtaining the State Standards. The following are strategies to meet student 
needs in the area of Language Arts: 
 

 Pre-Kindergarten, Kindergarten, first and second use The Waterford 
Early Reading Program by Electronic Education. The Waterford 
Institute research states that Kindergarten children need at least 
3,000 hours of pre-literacy exposure before entering school in order 
to be successful.  Many of our children come to kindergarten short of 
the 3,000 needed. 

 First, second and third grade uses a balanced literacy model.  

 All grade levels utilize Accelerated Reader, which integrates and 
uses the school library for classroom and individual instruction and 
assessment of reading comprehension.      

 Some grade levels use Daily Oral Analogies and Daily Oral 
Language, for additional auditory instruction in grammar and 
mechanics. 

 Some grade levels use Mountain Language to give daily practice in 
language arts. 

 SCES implemented a state mandated reading plan that requires 
every grade level to have 90 minutes of uninterrupted reading 
instruction. 

 30 minutes of intervention, needs based-data driven, given by the 
teacher. 

 Non-negotiable reading assessments from Wonders. 

 Writing rubric utilized weekly. Two writing grades are expected. 
 
The following addresses the strategies used in the area of Math instruction: 

 Grades K - 1 have daily calendar math derived from Math Their Way 
to supplement instruction in all areas of math instruction. 

 Our math series provides each student with manipulative supplies for 
hands on experience. 

 Our math series are interactive with SMARTboards.                                                                                                                                  
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 Some grades 3 thru 6 are using Mountain Math to give daily practice 
in math. ADD (Arithmetic Developed Daily) is also used to 
supplement in many areas, focusing on problem solving. 

 Fourth, fifth and sixth grades use Daily Science to increase 
understanding of math concepts and problem solving.  

 Waterford Math and Science is available in grades K thru 2. 

 Fifth and sixth grade students have one-to-one iPads and smart-
response system. 

 All students have access to iPads. 
 
 
 
                                                                                                                                                                   
                                                                                                                                          

C. Analysis of Student Achievement- ISTEP+ and Other Assessment 
Strategies 

 
The staff at SCES is committed to the concept of tracking student progress and using 
assessment data to focus on improving instruction for higher student achievement.  The 
fourth and fifth grades were assessed with the ISTEP+ for the first time in the school year 
2004-2005. We will be monitoring and comparing these assessments to the expected state 
levels as we did the third grade.    
 
As a supplement to the ISTEP+ to help determine student progress, teachers utilize the 
Benchmark Assessments in the Indiana Academic Standards and Resource Guide. In 
August 2011 teachers K thru 2 began using STAR Early Literacy and STAR Math 
assessments. In grades third, fourth, fifth and sixth STAR Reading and STAR Math 
assessments are given three times or more a year to help determine weaknesses and 
strengths. Also, Acuity predictive assessments will be administered three times a year, in 
grades 3 thru 6, to help determine weaknesses and strengths.  Progress monitoring is 
done throughout the year and allows for re-teaching in a timely manner. Data will be 
compiled for comparison with state testing to discover trends in student learning. Teachers 
can then make informed decisions on instruction and assessment. 
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D. Involvement 

 
Parental involvement is an area that the staff of Switzerland County Elementary is always 
striving to improve. The staff has been very creative in trying to get more parents involved in 
the school, its activities, and with being an instrumental part of their child’s education. 

 
The following activities have been implemented and may be implemented in the future in order 
to continue parental involvement: 

 

 SCES Leadership Team   

 Open House 

 PTA’s Back to School Family Fun Night  

 Book Fair  

 Parent/Teacher Conferences 

 Baggy Books 

 Scholastic Reading Counts/Accelerated Readers 

 Grandparent’s Day/Veteran’s Day/Pioneer Day/Field Day 

 Musical Productions 

 Kindergarten and Grade 6 graduations 

 School Plays 

 Parent Volunteers 
o Daily in the classrooms 
o Field Day 
o Field trips 
o Holiday Corners 

 PTA’s Fall Festival 

 Mobile Dentist/Vision Screenings 

 PTA 

 Monthly Parenting Skills newsletters sent home from the School – wide Title 1 
department. 

 Math and Literacy Family Fun Nights  
 
There is an ongoing effort to involve parents in their child’s education. The school can only be a 
success if they have the support of the family. It is this philosophy that guides SCES. Parental 
involvement and support is an essential part of the educational process. 
SCES is always exploring new and innovative techniques to engage our entire school community 
in the educational process. 
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E. Technology as a Learning Tool: 

 
As a result of our corporation receiving two Lily grants, the school is equipped 
technologically. Each classroom at Switzerland County Elementary is equipped with one or 
two computers/laptops for use by all students and SMARTboards have been installed in 
classrooms to assist in student learning. All grade level teachers also have access to a 
digital camera and every class has a LED projector to enhance learning through 
technology. The fifth and sixth grade students, at SCES, are using iPads to enhance their 
learning.  In the school district there is a system administrator and a “ticket system” that 
can assist with technical difficulties and a technology coordinator who is available to the 
teachers for software support.  Every student has an e-mail address that can be used to 
collaborate.  They also use digital cameras for projects. 

 
Every student at SCES attends a computer class in the computer lab each week. During 
this time the students are engaged in a variety of Internet accessed and software activities 
to support standards. 

 Keyboarding 

 Student Writing Center 

 Power Point 

 Microsoft Excel 

 Microsoft Word 

 Scholastic’s Reading Counts 

 Grade level software 

 Teacher led internet activities 

 General research and theme enrichment activities 

 Math and reading skill games 

 Mobi’s 
 
The state awarded SCES an Early Literacy Grant, in 2000, that was used to expand the 
Waterford Early Reading Program to serve Kindergarten, First, and second grades.  This 
program is an individualized instruction and assessment tool. At level one it focuses on 
Phonological Awareness progressing to level three with language concepts and fluency. 
 
Students use computers in grades K thru 6 for assessment and remediation with the 
Waterford Early Reading Program, Waterford Math and Science, Acuity assessments, 
STAR Early Literacy, STAR Reading and STAR Math, ISTEP+, IREAD-3, Wonders 
Reading Program and Pearson Math and Science. 
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F. Safe and Disciplined learning Environment 

 
Switzerland County Elementary promotes a safe and disciplined learning environment 
through a variety of means. These are promoted through our present mission statement, 
promise, and goal. Our Mission: We, the staff of Switzerland County Elementary, will 
educate our students in a safe and caring environment. Our Promise: We will involve 
community and family in the process of equipping our students with the knowledge and 
values needed for a productive life. Our Goal: We will use our resources and knowledge to 
develop each student’s potential as a life-long learner and a responsible citizen.  
 
Each student receives a handbook at the beginning of the year that outlines expectations, 
behavior policies and consequences, and medication policies. Our school focuses on 
consistent positive rewards and incentives. Each child is given the opportunity to conform 
to school rules and regulations. However, SCES has a discipline policy that incorporates 
five steps. Our discipline policy is as follows: First the student receives a warning; second, 
students receive age appropriate consequence; third, age appropriate consequence and 
parent notification; fourth, is in school suspension/isolation; fifth is out of school 
suspension. 
 
The school has many procedures and plans in place to ensure the safety and health of the 
students and staff. The following is a list of plans and procedures: 

 Tornado Plan (Posted in each classroom) 

 Fire Drill Plan (Posted in each classroom) 

 Bomb Threat Procedures (A checklist is posted next to every phone in the building) 

 Visitor Policy (All visitors must report to the office, sign-in, and receive a pass before 
entering any part of the building. Notices are posted on every door in the building.)  

 Exterior doors are locked during school hours. 

 Shelter in Place 

 Emergency kits 

 Intruder Plan  

 Evacuation Procedures for Building and/or site (on file at office, and included in staff 
handbook) 

o Anthrax Exposure 
o Terror Threats 
o Hostage Routes 
o Any natural or man-made disaster 
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G. Professional Development 
 

Professional development at SCES targets specific areas of improvement, which meet the 
needs of our curriculum and/or educational concerns. The following is a current list of 
training that the appropriate staff at SCES has received: 

 Literacy Group training  

 Waterford Early Reading 

 Waterford Math and Science 

 STAR Reading and Math Computer Program 

 ELL (English Limited Learners/Cultural differences) 

 Open-ended questions/rubrics 

 Analysis of ISTEP results 

 RISE Model 

 Project Base Learning Protocols 

 Acuity training will be provided to the staff this year 

 Technology Training 

 College Readiness standards 

 Wonders Reading Series Training 

 Writing Rubric 

 Skyward Training 

 Acuity Training 

 Accelerated Reader Training 

 Working With Poverty  

 Five Star Training 

 Cafeteria Safety Training 
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V. Student Achievement Objectives, Derived from an Assessment of 
Current Status of Educational Programming 

 
A. Attendance rate 

             Switzerland County Elementary School plans to continue our focus on attendance.  Our 
current policy states:  
                        Regular attendance is necessary for students to maintain good school 

standing and achieve high levels of performance; therefore, it is important that all 

students, parents, and school personnel strive to do their best to see that students attend 

school and are punctual. 

                       Any student who is unable to attend school for educational purposes 

during the school day is also unable to attend school for social activities.  This includes 

athletic practices, athletic games, contests, organizational functions, etc.  
                     

 Our policy was revised by a team consisting of the elementary school counselor, all building 
principals, an assistant prosecuting attorney, a probation officer, a representative from the Division 
of Families and Children, and the Guardian Ad Litem appointed by the Division of Families and 
Children.  The team devised a corporation-wide policy. 
                      
 The data that follows indicates the attendance rate for Switzerland County Elementary School. 

 

                             

YEAR Attendance Rate 

2003-2004 96.2% 

2004-2005 97.3 % 

2005-2006 97.5 % 

2006-2007 95.3% 

2007-2008 95.3% 

2008-2009 95.4% 

2009-2010 95.4% 

2010-2011 98.1% 

2011-2012 94.7% 

2012-2013 93.7% 
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B. Percentage of Students Meeting Academic Standards 
 
The trends of Switzerland County Elementary School in terms of the percentage of students 
meeting state standards on the ISTEP test are as follows:  
                                                                         
             

FALL ISTEP TESTING 
 

Grade Subject 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 Sept 08 

3 English 88 % 90 % 84 % 86 % 86 % 85 % 88% 

3 Math 96 % 94 % 91 % 88 % 86 % 77 % 75% 

4 English N/A N/A 77 % 85 % 83 % 84 % 70% 

4 Math N/A N/A 80 % 85 % 83 % 86 % 65% 

5 English N/A N/A 78 % 81 % 79 % 80 % 79% 

5 Math N/A N/A 86 % 84 % 81 % 94 % 80% 

         
 
 

SPRING ISTEP TESTING 
 

Grade Subject 2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

3 English 72% 80% 90% 89% 82% 

3 Math 82% 68% 83% 80% 65% 

4 English 72% 84% 82% 80% 80% 

4 Math 71% 83% 77% 64% 74% 

5 English 61% 70% 74% 70% 79% 

5 Math 64% 88% 67% 75% 85% 
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VI. SPECIFIC AREAS WHERE IMPROVEMENT IS NEEDED 
 

 Continued improvement is needed in the areas of Nonfiction/Informational Text, Literacy Text, 
Algebraic Thinking and Number Sense.   The best measure available in these areas is the actual 
achievement scores on the ISTEP+ test compared to the predicted and past years’ scores.  The 
data are reported as percentages compared to the state average and expected scale score. 
Another area that needs improvement is attendance. Our attendance rate has dropped below the 
expected state average due in large part to the threat of losing students to home-school or 
transfers if we hold them accountable for attendance. 
 
Looking to the future, it is the intent of Switzerland County Elementary School to increase the 
number of students meeting state standards on the ISTEP+ test.  State standards in the areas 
assessed by ISTEP+ have been revised and are now significantly more rigorous.  The ISTEP+ test 
is based on these standards.  Therefore, it is necessary to reach new levels of effectiveness, 
maintain or increase levels of performance, particularly in the areas of Reading comprehension 
and vocabulary along with geometry and problem solving.   
 
 
 
VII. Benchmarks for Progress 
 
Switzerland County Elementary School would expect that its students (third through sixth), average 
a 1% improvement in the general population and a 1% improvement in scaled scores during the 
next three years in the area of language arts/reading.  It would also expect that its general 
population students (third through sixth) to improve scores by 1% in Mathematics during the next 
three years. The special needs population did not make AYP in 2007 but did in 2008 and 2010.  
The special needs population was too small to be considered a category in 2011. The special 
needs population will continue to show an improvement over the next three years in language arts 
and/or mathematics. The gap between our general population and special education students will 
decrease by 2%.   
 
Switzerland County Elementary School would expect that its students average a 0.3% 
improvement in the area of attendance by the end of the three-year period due to the hiring of a 
highly motivated attendance secretary. 
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VIII. Proposed Interventions  
 

 Waterford (3rd and 4th) 

 Intense Vocabulary Instruction 

 Teacher led intervention groups 

 Explicit Instruction 

 Learning Lab 

 RtI- small group skills based instruction 

 Librarian led Reader’s Theater 

 Leveled Readers based on Atos scores 

 Book Buddies 

 Upper grades help lower grades with vocabulary rings 

 Approaching level and beyond level material (Reading) 

 Open Book 

 Accelerated Reading 

 Accelerated Math 

 Goal setting by students, teachers and building 

 Non-negotiable aligned assessments 

 Non-negotiable writing rubric 
 
 
 

INTERVENTIONS THAT MAY BE MADE, FUNDS PERMITTING 
 

A. The administration will provide ample time, during the school day, for vertical articulation.  
The intent is to prevent imbrications of the curriculum at each grade level, lessening the 
need to review.         

B. Release time for teachers of grades 4, 5, and 6 to pinpoint areas of need and possible 
strategies to implement in relation to state standards. 

C. Students will receive Title I instruction in reading and math, 30 minutes a day, 5 times per 
week. 

D. Kindergarten Leveled Reading Groups 
E. Kindergarten, First, and Second Grades will utilize Waterford Reading, STAR Early 

Literacy as well as the Math and Science program. 
F. Special Education students will receive instruction beyond the general education 

classroom (with additional aides) in reading and math to achieve mastery of skills needed 
to work at grade level. 

G. Teacher led instructional groups 
H. Identification of missing skills based on Acuity benchmarks 
I. At Risk Pre-kindergarten 
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ATTENDANCE INCENTIVE PROGRAM 
 
DAILY INCENTIVE 
              During afternoon announcements the principal will announce each classroom with 
perfect attendance for the day. 
 
WEEKLY INCENTIVE 
            Students with perfect attendance (or an excused absence) and A or B in conduct will 
participate in Fun Friday and Friday snacks. 
 
MONTHLY INCENTIVE 
             Students with perfect attendance, during each month, will participate in a half hour 
extra recess with the principal. 
 
MONTHLY INCENTIVE 
       Students will receive a certificate and be recognized on morning/afternoon 
announcements. 
             
YEAR END INCENTIVE 
            Year-end certificates and awards will be presented to students with perfect attendance 
for the year.  Water day if annual attendance goal is met.        
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IX. Professional Development and Cultural Competency Plan 
 

Switzerland County Elementary School Cultural Competency Plan 
 

Composition of our Student Population 
 

Demographic % 

Racial 2%    

Ethnic/Cultural 2% 

Language Minority 1% 

IEP/504 20% 

Gifted and Talented 4% 

Economically Disadvantaged               63% 

                                                                                                                     
J. Racial 

                        Black History Month – various activities are incorporated into the 
                        curriculum. 
                        
                        Teachers can guide writing activities involving research of stereotypes and 
                         prejudices toward the school’s ethnic population so as to challenge any  
                         misconceptions.  
 
              Projects and activities can involve individuals of African American heritage.  
       

2. Ethnic/Cultural 
                    Christmas Around the World 
 
  Celebrate Spanish Holiday, Cinco de Mayo 
                  
                   Add more books of an ethnic nature to the student library 
 
                    Schedule guest speakers of different ethnicity 
 
                    Infuse more multicultural material into lesson plans 

 
  Respect religious and cultural holidays when planning school events. 

 
                    Integrate specific cultural knowledge into the curriculum by inviting 
                    parents to participate in school projects and activities. 
 
3. Exceptional Learners (Diversity) 
                    Teachers will focus on differentiating instruction for the diverse needs of  
                    the classroom. 
 
                    Peer learning activities in order for students to benefit from the differing  
                    abilities of all students. 
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4. Low Socio-economic Group/Free and Reduced Lunch Group 
Ruby Payne Workshop 

 
                           Offering after-school programs to compensate for home environment. 
 
                           Creative scheduling of remediation and small-groups instruction 
                                                                                                                                           
                           Student-parent contracts to increase parent support 
 
                           Academic assistance for after school and/or summer programs when  
                           funds are available. 
 
                           Continue with every day, all day, Kindergarten with support from the School – 

wide Title 1 department. 
  
 After-school tutoring with limited busing  
 
 Continue with Professional Development on topics/concerns (i.e. low social-

economic development)                                                                                                                                               
 
 

5.    Language Minority 
                         Workshops and research materials that will provide teachers with skills  
                          necessary to accommodate ELL students. 
 
                         Provide materials such as parent letters, notices, progress reports, and school  
                         handbooks, and information packets into the languages of families of all 
                         ELL students.  
 
 
 
Increase the cultural competency of staff by offering opportunities in: 
 
          Diversity education 
          Visits to other schools 
          Teacher presentations 
          Invite community members to discuss cultural issues with staff                   
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Switzerland County Elementary School 
Professional Development Plan 

 

 

GOAL 1: The students of SCES will show improved attendance.  
  

1. By the end of the three-year period, attendance will improve by 0.3%. 
  
Strategy:  Provide incentives and recognition to encourage students and staff to improve 
attendance.  
 
Indiana/Core Standards: NCLB and PL 221 expect attendance rates to be 96%. 
 
At-Risk Attendance:  Provide interventions for families not meeting the expected attendance 
policy. 

1. Letters to parents from attendance secretary after third unexcused absent. 
2. On-going documented contact with each absence thereafter. 
3. Certified letter after sixth unexcused to set up conference. 
4. Failure to attend form after ninth unexcused sent to Department of Children and Families. 

 
Implementation Assessment:  Monitor attendance rate from previous years and compare 
with current year.  
 
Professional Development:  Literature and workshops that focus on issues, such as 
mobility and poverty, that affect attendance will be utilized. Knowledge of Ruby Payne’s A 
Framework for Understanding Poverty will be reviewed and utilized during the school year. A team 
of staff members will develop incentive programs for students. 
 
Collaboration/Community Involvement:  A team consisting of the counselor, all 
building principals, an assistant prosecuting attorney, a probation officer, a representative from the 
Division of Families and Children revised our policy and improved our corporation-wide policy.  
 
Transition:  Everyone involved reviews attendance rates and trends to monitor the 
effectiveness of the policy. 
 
Technology:  The school corporation uses a computer program called Skyward for all student 
information. This includes each child’s attendance records with notations as to why they were 
absent.   
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GOAL 2:  The students of SCES will be proficient readers as demonstrated by: 
 

1. Annual increase of 1% in Literary Text scores on the ISTEP+. 
2. Annual increase of 1% in Nonfiction/Informational Text scores on the ISTEP+. 
3. An increase in the number of students who achieve a score showing acceptable 

development on the STAR Early Literacy, STAR Reading or Acuity assessments using 
specific cut scores. 

4. Students will show improvement in their English/Language Arts ISTEP+ scores to meet or 
exceed the Tile 1 performance goals in the following subgroups: 

 All Students 

 Ethnicity 

 Student with Disabilities 

 Bottom 25% 

 Top 75% 
 
Strategy:  Student motivation through Scholastic Reading Counts (SRC)/Accelerated Reader 
(AR), Waterford Computer Program and literacy groups to improve reading comprehension and 
reading vocabulary.  SCES along with the assistances from Indiana University - Kelly School of 
Business developed a turnaround plan to align classroom instruction, identify best common 
practices and provide professional development.  This turnaround plan is beneficial in identifying 
students who are at risk of not mastering skills or concepts in English/Language Arts.    
 
Indiana/Core Standards:  Lesson plans will be written so they coincide with the state and 
common core standards. The teacher’s lesson plans will be data driven and include the student 
learning objectives. 
 
At-Risk:  Interventions will be made for students needing additional support. The 3-tier model of 
instruction plus the turnaround plan will be the basis for the necessary interventions. 
 
Performance/ Implementation Assessments:  ISTEP+, Acuity, Waterford, STAR Early 
Literacy and STAR Reading tests will be given. Scores on SRC will be monitored.  
 
Professional Development: Provide opportunities that support professional development in 
the reading and language arts areas. Data analysis from ISTEP+ and other assessments will be 
topics of discussion at data team meetings and in-services. Training in monitoring results on STAR 
Early Literacy, STAR Reading, Acuity and Waterford will be considered.  
 
Collaboration: Teaming and vertical articulation between teachers and grade levels will be 
done during in-service training and teacher meetings. Staff development opportunities will be used 
to compare reading and vocabulary instruction strategies. 
 
Community Involvement:  Using parent/community volunteers to read individually with 
students. Student work displayed for public review. The community endowment fund or community 
groups can sponsor SRC rewards. 
 
Transition:   Waterford Early Reading, Acuity, STAR Early Literacy and STAR Reading and 
SRC computer programs can be utilized for individual student growth. Data files can be transferred 
between teachers. ISTEP and other test results is shared between grade levels. 
 
Technology:  SRC/AR, Waterford, Smart Board, Wonders Interactive and other appropriate 
computer programs can be used to reinforce reading instruction. 
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GOAL 3: The students of SCES will display proficient math skills as 
demonstrated by: 

1. Annual increase of 1% in the Algebra and Functions portion of the ISTEP+ test. 
2. Annual increase of 1% in the Number Sense portion of the ISTEP+ test. 
3. Annual increase of students mastering open-ended questions. 
4. Students will show improvement in their math ISTEP+ scores to meet or exceed the Tile 1 

performance goals in the following subgroups: 

 All Students 

 Ethnicity 

 Student with Disabilities 

 Top 75% 
 
Strategy:  Provide a block of time for reinforcement of math skills taught during math instruction 
using Mountain Math, ADD, Problem of the Day, or Calendar Time. Open-ended questions will be 
practiced daily.  SCES along with the assistances from Indiana University - Kelly School of 
Business developed a turnaround plan to align classroom instruction, identify best common 
practices and provide professional development.  This turnaround plan is beneficial in identifying 
students who are at risk of not mastering skills or concepts in mathematics. 
 
Indiana/Core Standards:  Lesson plans will be written so they coincide with the state and 
common core standards. The teacher’s lesson plans will be data driven and include the student 
learning objectives. 
 
At-Risk:  Interventions will be made for students needing additional support. Targeted Tiered 
Intervention - The 3-tier model of instruction plus the turnaround plan will be the basis for the 
necessary interventions.   
 
Performance/Implementation Assessment:  ISTEP+, STAR, Acuity, Waterford and 
Pearson Topic tests will be given. Teachers will write or provide an open-ended question daily for 
the students to practice with that format.  
 
Professional Development:  Provide opportunities that support professional development 
in math instruction. Data analysis from ISTEP+ and other assessments will be topics of discussion 
at data team meetings and in-services.  
 
Collaboration:  Teaming and vertical articulation between teachers and grade levels will be 
done during in-service and data team meetings. 
 
Community Involvement: Community volunteers will work with students individually.  
Student math work is displayed for public view. 
 
Transition:  Skills will be assessed throughout the year with benchmark tests. Teachers will 
share student growth in math with the next grade level through data files.  
 
Technology:  Usage of computer programs focusing on math skills will help students improve 
their knowledge and computational performance. Students in grades K thru 6 will be required to 
master all appropriate or applicable levels on the Waterford Math and Science, STAR Math and 
Acuity assessments.  Khan Academy will be utilized to help students’ reinforced skills or concepts 
taught in the classroom.  IPads were provided to every fifth and sixth grade student in the building.  
Plus a set of thirty iPads, on a cart, is used as a mobile iPad lab.  Our math series, Envision Math 
by Pearson, is interactive.  
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Switzerland County Elementary School 

Action Plan 
 

GOAL 1: The students of SCES will show improved attendance.  
  
 * By the end of the three-year period student attendance will improve by 0.3%. 
  
Strategy:  Provide incentives and recognition to encourage students and staff to improve 
attendance. 
 
At-Risk: Provide interventions for families not meeting the expected attendance policy. 
 
Action Steps:   

1. Develop an incentive program that will encourage student attendance. Can be rewritten 
yearly to keep fresh and new ideas available. Staff will develop classroom or grade level 
rewards for students with excellent attendance. 

2. Monitor attendance rates. Staff will work closely with attendance secretary to monitor 
student absences. Staff will receive updates and information relating to student attendance. 

3. Compare absences from previous years to current year to look for trends.  
4. Conference with families not meeting the attendance policy. This may occur at open house 

in August, parent-teacher conferences in October or at other times as pertinent.  
5. SCES will provide interventions for families not meeting the expected attendance policy. 

a. Letters to parents from attendance secretary after third unexcused absent. 
b. On-going documented contact with each absence thereafter. 
c. Certified letter after sixth unexcused to set up conference. 
d. Failure to attend form after ninth unexcused sent to prosecutor. 

 
Staff Development: 
 

1. Our policy was revised in 2004 by a team consisting of the elementary school counselor, all 
building principals, an assistant prosecuting attorney, a probation officer, a representative 
from the Division of Families and Children, and the Guardian Ad Litem appointed by the 
Division of Families and Children.  The team devised a corporation-wide policy. Training will 
be offered to all new teachers in the use of the Skyward Classroom Management program. 

2. Discussion of attendance policies and expectations will occur during orientation meetings. 
3. Time will be made available for vertical articulation about attendance issues. Staff will 

receive data and professional articles relating to attendance. 
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GOAL 2:  The students of SCES will be proficient readers as demonstrated by: 
 

1. Annual increase of 1% in Literary Text scores on the ISTEP+. 
2. Annual increase of 1% in Nonfiction/Informational Text scores on the ISTEP+. 
3. An increase in the number of students who achieve a score showing acceptable 

development on the STAR Early Literacy, STAR Reading and Acuity assessments 
using specific cut scores. 

4.  Students will show improvement in their English/Language Arts ISTEP+ scores to 
meet or exceed the Tile 1 performance goals in the following subgroups: 

 All Students 

 Ethnicity 

 Student with Disabilities 

 Bottom 25% 

 Top 75% 
 

Strategy:  Student motivation through Scholastic Reading Counts (SRC)/Accelerated Reader 
360 (AR 360), Waterford Computer Program and literacy groups to improve reading 
comprehension and reading vocabulary.  SCES along with the assistances from Indiana University 
- Kelly School of Business developed a turnaround plan to align classroom instruction, identify best 
common practices and provide professional development.  This turnaround plan is beneficial in 
identifying students who are at risk of not mastering skills or concepts in English/Language Arts. 
 
At-Risk:  Interventions will be made for students needing additional support. Targeted Tiered 
Intervention - The 3-tier model of instruction plus the turnaround plan will be the basis for the 
necessary interventions.  
Strategies may include: 

1. After-school remediation. 
2. Title 1 services to supplement classroom instruction. 
3. Identify students with learning disabilities for special education services. 

 
Action Steps: 

1. Targeted Tiered Intervention - The 3-tier model of instruction will be utilized to 
determine the level of instruction that each student needs. We will identify non-
proficient readers in grades K thru 6. 

2. Disaggregation of data from grades 3 thru 6 on the ISTEP+ testing as well as Acuity, 
STAR Reading, Open Book and Waterford.  Grades K thru 2 on the STAR Early 
Literacy and the Waterford Early Reading program. 

3. Scores on tests and computer programs will be monitored for comparison with results 
from previous years.   

4. ISTEP+ will be given in grades third, fourth, fifth and sixth. Remediation for those who 
do not master the ISTEP+ test will be provided during the school day.  

5. IREAD will be given in Grade 3.  Those not passing will receive immediate remediation 
then re-take the test to help determine if they pass the third grade. 

6. STAR Early Literacy and STAR Math testing will be given in kindergarten, first, and 
second grades. 

7. Waterford computer programs will be utilized to improve literacy. 
8. First grade Literacy Groups and Second grade Literature Circles are implemented for 

reading development. 
9. Vertical Articulation between grade levels to discuss reading instruction strategies.  
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10. Identify reading strategies that are improving scores and implement them across grade 
level. 

11. Grade level meetings will occur weekly to discuss reading and language arts 
strategies. 

12. Open Book is a computer program that will be utilized to improve literacy and enhance 
English skills.  

13. The Connect ED Approaching Level Materials is our reading series online intervention 
program.  Students can work on worksheet based on their skill level.   

14. The Title 1 program has implemented a Learning Lab which supports the school with 
immediate re-teaching or practicing academic skills to all students. 

15. An afterschool remediation program will be provided once a week throughout the 
school year. 
 

Staff Development: 
1. Interpret data from ISTEP+ and other assessments.  In-services and meetings will be 

held on the data received from tests. 
2. Staff will be trained in the monitoring of student results on STAR Early Literacy, STAR 

Reading, Acuity, SRC/AR 360, Waterford Early Reading Program and Marie Clay 
Early Literacy. 

3. Staff development opportunities will be used to compare reading instruction strategies 
to find those that best suit our needs. Research instruction techniques in vocabulary 
and comprehension. 

4. Opportunities will be provided that support professional development in the reading 
and language arts areas focusing on Special Education students. 

5. Staff will be trained on how to implement the turnaround program.   
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GOAL 3: The students of SCES will display proficient math skills as 
demonstrated by: 

1. Annual increase of 1% in the Algebra and Functions portion of the ISTEP+ test. 
2. Annual increase of 1% in the Number Sense portion of the ISTEP+ test. 
3. Annual increase of students mastering open-ended questions. 
4. Students will show improvement in their math ISTEP+ scores to meet or exceed the 

Tile 1 performance goals in the following subgroups: 

 All Students 

 Ethnicity 

 Student with Disabilities 

 Top 75% 
 
Strategy:  Provide a block of time for reinforcement of math skills taught during math instruction 
using Mountain Math, ADD, Problem of the Day, or Calendar Time. Open-ended questions will be 
practiced daily.  
 
Indiana/Core Standards:  Lesson plans will be written so they coincide with the state and 
common core standards. The teacher’s lesson plans will be data driven and include the student 
learning objectives. 
 
At-Risk:  Interventions will be made for students needing additional support. The 3-tier model of 
instruction will be the basis for the interventions. 
 
Action Steps: 

1. Teachers will write or provide open-ended questions daily from Pearson Envision 
Math. 

2. Targeted Tiered Intervention - The 3-tier model of instruction will be utilized to 
determine the level of instruction that each student needs. 

3. Disaggregation of data from grades 3 thru 6 on the ISTEP + testing and benchmark 
tests will be monitored for comparison with results from previous years.  Scores on 
tests and computer programs will be monitored for comparison with results from 
previous years. 

4. Vertical Articulation between grade levels to discuss math instruction strategies. 
5. Identify math strategies that are improving scores. 
6. Grade level meetings will occur weekly to discuss mathematics strategies. 
7. Students will be expected to perform applicable mathematics skills in all subject areas. 
8. Students will be expected to memorize basic math facts to assist in problem-solving 

skills. 
9. Paraprofessionals, parent volunteers, Title 1 staff, and the Special Education staff will 

assist students identified as needing additional support. 
10. Teachers will support the instruction of mathematics daily with the use of Mountain 

Math, ADD, Problem of the Day, or Daily Calendar. 
11. Utilize Waterford Math, STAR Math, Acuity, Khan Academy and Envision math series 

computer programs. 
12. Frequent progress monitoring will be for students scoring at moderate or high risk on 

the Waterford Math, STAR Math and Acuity assessments. 
13. An afterschool remediation program will be provided once a week throughout the 

school year. 
14. The Title 1 program has implemented a Learning Lab which supports the school with 

immediate re-teaching or practicing academic skills to all students.    
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Staff Development: 
1. Training in implemented instructional programs such as Waterford Math, STAR 

Math, Khan Academy, Acuity and Envision Math. 
2. Teaming and vertical articulation among teachers will allow for information to be 

shared. 
3. Research various formats of open-response questions. 
4. Research and discuss effective programs that support our needs. 
5. Training in modifying assessment, instruction in classroom for Special Education 

students and how to identify them. 
6. Training will be provided to teachers who administer required assessments.  

 
 
 
 

X. THREE-YEAR TIMELINE FOR IMPLEMENTATION, REVIEW, AND 
REVISION 

 
 

The school improvement committee will review the School Improvement Plan periodically as seen 
necessary. The main document for review will be the results of the ISTEP+ test along with other 
assessment data. This data will determine what criteria are needed to proficiently accomplish our 
goals. 

 Each year a 1% improvement in scores in the area of language arts/reading will be 
accomplished.   

 Each year students will show an increase of 1% in the mathematics portion of the ISTEP+. 

 By the end of the three-year period attendance will improve by 0.3%.          
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SWITZERLAND COUNTY ELEMENTARY SCHOOL 
DROPOUT PLAN 

 
A. Transition Planning 

 Bridging the gap between grades six and seven. It is crucial for students from poverty 
backgrounds.  

 More dialogue is needed between teachers of this building and other schools. 

 Grade six was brought back to this elementary building. These students needed a 
consistent teacher and atmosphere that will match their maturity level. 

 
B. Academic/Career Counseling 

 The Endowment Committee, United Fund, YMCA and various other groups could even 
support these programs for the school. 

 Guest speakers will be invited into the buildings to promote different professions. 

 Field trips to various businesses. 
 

C. Student Support Service Personnel 

 We need guidance counselors who are available to address student needs in vocational 
aspiration areas. 

 Pamphlets and career information could be available at the elementary office for parents 
and students perusal. 

 
D. Curriculum--- Career Unit 

 Teachers create special projects concerning career endeavors. 

 College “Go Week” 
 

E. Mentoring Elementary Students 

 Solicit more community involvement in mentoring elementary students. 

 A “life coach” adult who takes interest in the students. 

 “At risk students” need many interventions to compensate for poverty stricken home 
environments. 

 
F. After School Programs 

 Academic enhancement with a 10 to 1 ratio, of students to teacher, can assist at risk 
students with skills difficulties. This will carry on into the middle school and high school 
careers of the students. 

 Remediation for students in need 
 

G. Attendance 

 Attendance records must be carefully scrutinized. 

 Poor attendance usually results in the lack of academic progress as shown on the ISTEP+. 
 

H. Monitoring Academic Skills 

 Benchmark testing, ISTEP+ testing, classroom observation, teacher checklist, textbook 
testing, and all other methods of evaluations that the teachers deem necessary. 

 Interventions are quickly administered and evaluated for success. 
 

I. Key Indicators 

 Observing the background, abilities, and behaviors of students who are at risk of dropping 
out and addressing those issues as soon as possible. 
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J. Professional Development 

 Dialogue and workshops with a stress on differential learning techniques. 

 Continuing to face the issues of successfully dealing with our at risk learners. 
 
 
Action attested by the following committee members: 
 
S. Weales - Admin. 
D. Crawford – Title 1 
F. Ross – Teacher 
J. Griffith – Teacher - Parent 
T. Griffith – Teacher - Parent 
B. Tressler - Para-Professional 
T. Bowling - Teacher 
B. Curlin – Teacher - Parent 
A. Kitts – Teacher  
R. Banta – Teacher  
C. Chase – Teacher 
K. Padgett - Teacher 
C. Ficklin – Para-Professional – Parent 
 
 
 
 
 
Superintendent ________________________________Date_______________________ 

 

 

 

Principal _____________________________________Date_______________________ 

 
 
 
CTA ____________________________________________ Date __________________________ 


